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Abstract.

This paper contributes to the expanding body
of research investigating how everyday
service requirements and daily service needs
could shape service strategies that resonate
strongly with the community. The adoption of
a customer-focused strategy has
revolutionized how businesses approach
ensuring customer satisfaction. Particularly in
service-oriented industries, there's been a
notable shift towards prioritizing and
meticulously attending to customer needs.
Given that businesses heavily rely on their
customer base, their profitability is intricately
linked to customer demand. Therefore,
treating customers as paramount, essentially
as the rulers of the market, is imperative. In
essence, customer satisfaction serves as a
crucial metric for assessing a 's service,
reflecting the alignment between the service
and customer expectations. The happier the
customer is with the quality and variety of
services provided, the more likely they are to
engage with the , leading to increased
profitability. This project aimed to explore the
influence of technical and functional service
quality on customer satisfaction and loyalty.

Keywords :- Service as a Quality(SaaQ),
Price as a Fairness(PaaF).

1. INTRODUCTION

BharatFix is a renowned platform that offers a
diverse range of services to address the everyday
needs of BharatFix dwellers. There's extensive
range of services covers almost every aspect of
BharatFix  living, ranging from  home
maintenance and repairs to personal grooming
and wellness. Some of the key service categories
offered by BharatFix include home cleaning,
pest control, plumbing, electrical work,
appliance repair, carpentry, painting, salon
services, spa treatments, fitness training, and
more.

Quality Home Services:
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BharatFix  connects you with experienced
professionals who offer a wide range of services
right at your doorstep.

Whether you need beauty treatments, haircuts,
massage therapy, cleaning, plumbing, carpentry,
appliance repair, or painting, BharatFix has you
covered.

1.Why Choose BharatFix ?:
Price as a Fairness: You’ll see fixed prices
before booking, with no hidden charges.
Expert Professionals: Their well-trained
professionals have on-the-job expertise.
Fully Equipped: BharatFix brings everything
needed to get the job done well.
100% Quality Assured: If you’re not satisfied,
they’ll make it right

2. Services Offered:
BharatFix gives to various needs, including:
AC & Appliance Repair
Cleaning & Pest Control
Women’s Salon, Spa & Laser Clinic
Men’s Salon & Massage
Electrician, Plumber & Carpenter
Painting, Waterproofing & Wall Panels

BharatFix revolutionizes the way Builders
source skilled professionals for their construction
projects by offering a centralized platform that
streamlines the entire process. Here's how
BharatFix facilitates connections between
Builders and skilled professionals:

1. Centralized Platform: BharatFix serves as a
centralized hub where Builders can access a
diverse pool of skilled professionals. Gone are
the days of searching individually for
electricians, technicians, or other experts; within
BharatFix, Builders can find a wide range of
services all in one convenient platform.

2. Skill Matching: Builders can specify their
project requirements, whether it's electrical
work, plumbing, pest control, or other services.
BharatFix then matches these requirements with
qualified professionals who possess the
necessary expertise, ensuring that Builders are
connected with the right professionals for their
specific needs.
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3. Verified Professionals: Every professional on
the BharatFix platform undergoes a stringent
verification process. Builders can trust that they
are connecting with reliable and competent
experts who have been thoroughly vetted,
providing peace of mind throughout the hiring
process.

4. Efficient Communication: Builders can
communicate directly with professionals through
the BharatFix platform. This direct line of
communication allows for seamless discussions
regarding project details, timelines, and any

specific  requirements, fostering  efficient
collaboration between Builders and
professionals.

5. Project Management: BharatFix offers tools
and features to assist in project management,
allowing Builders to track progress, schedule
appointments, and manage tasks effectively.
Builders can monitor the status of ongoing work
and ensure timely completion of their projects
with ease.

6. Quality Assurance: The platform places a
strong emphasis on maintaining quality
standards. Builders receive services from
professionals who adhere to industry best
practices, ensuring that the work meets or
exceeds expectations.

7. Feedback and Ratings: After the completion
of a service, Builders have the opportunity to
provide feedback and ratings for the
professionals they have worked with. This
feedback system incentivizes professionals to
maintain  high-quality work and provides
valuable insights for other Builders considering
their services.

8. Transparent Pricing: Builders receive clear
and transparent information about pricing before
booking a professional through BharatFix. There
are no hidden costs or surprises, allowing
Builders to make informed decisions and stay
within their budget constraints.

Overall, BharatFix offers a comprehensive
solution  for  Builders seeking  skilled
professionals, providing convenience, reliability,
and quality assurance every step of the way.
BharatFix exchange “real Service for real
money through online channels.
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2. Advantages:

Advantages for users

1. One-Stop Solution: BharatFix offers a
comprehensive range of services covering
various aspects of daily living, eliminating the
need for users to search for multiple service
providers. This saves time and effort, providing
convenience and efficiency.

2. Wide Range of Services: Users have access to
a diverse array of services, including home
maintenance, repairs, personal grooming, and
wellness. This variety allows users to address a
wide range of needs through a single platform.

3. Quality Assurance: BharatFix likely vets its
service providers to ensure professionalism and
reliability, giving users confidence in the quality
of services they receive. This helps users avoid
the risk of dealing with untrustworthy or
inexperienced providers.

4. Transparent Pricing: Users may benefit from
transparent pricing models provided by
BharatFix, allowing them to compare service
costs and make informed decisions. This
transparency helps users manage their budgets
effectively.

5. Convenience: BharatFix's platform likely
offers easy booking and scheduling options,
allowing users to arrange services at their
convenience. This flexibility accommodates
users' busy schedules and preferences.

6. Safety and Security: Users may feel safer and
more secure using BharatFix's platform,
knowing that service providers are vetted and
trustworthy. This peace of mind is particularly
important when inviting professionals into one's
home or personal space.
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7. Feedback and Reviews: BharatFix likely
facilitates user feedback and reviews, enabling
users to share their experiences and help others
make informed decisions. This feedback loop
fosters transparency and accountability among
service providers.

8. Customer Support: BharatFix may offer
dedicated customer support channels to assist
users with inquiries, issues, or complaints.
Prompt and responsive customer support
enhances the overall user experience and
satisfaction.

Advantages for construction Builder:

Construction builders can benefit from
partnering with BharatFix in several ways:

1. Access to Qualified Service Providers:
BharatFix likely has a network of vetted and
reliable service providers, including contractors,
plumbers, electricians, carpenters, and other
professionals. Builders can tap into this network
to find skilled labor for various construction
projects, ensuring high-quality workmanship.

2. Streamlined Procurement: By using
BharatFix's platform, builders can streamline the
procurement process for construction materials
and services. They can easily source materials
and hire subcontractors, reducing the time and
effort required for project management.

3. Cost Savings: BharatFix may offer
competitive pricing for construction materials
and services, allowing builders to save on
procurement costs. Additionally, the platform's
transparent pricing models enable builders to
make informed decisions and avoid unexpected
expenses.

4. Efficiency and Timeliness: BharatFix's
platform likely offers efficient scheduling and
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coordination tools, helping builders manage
construction timelines effectively. Builders can
schedule services and deliveries as needed,
ensuring timely completion of projects.

5. Quality Assurance: BharatFix likely vets its
service providers to ensure quality and
reliability. Builders can trust that the
professionals hired through the platform will
deliver high-quality workmanship, reducing the
risk of rework or delays.

6. Flexibility and Scalability: Builders can
benefit from the flexibility and scalability
offered by BharatFix's platform. Whether they
need services for a single project or multiple
ongoing projects, builders can access the
platform's resources as needed to meet their
construction needs.

7. Customer Satisfaction: By partnering with
BharatFix, builders can enhance customer
satisfaction =~ by  delivering  high-quality
construction projects on time and within budget.
Access to skilled labor and reliable service
providers contributes to a positive overall
experience for clients.

8. Business Growth: Partnering with BharatFix
can help builders expand their business reach
and attract new clients. The platform's wide
range of services and transparent processes can
enhance builders' credibility and reputation in
the construction industry.

3. Motivation

Motivation is the driving force that
compels us to take action, pursue goals,
and achieve success. It's the spark that
ignites our  passion, fuels our
determination, and propels us forward
even in the face of challenges. Here are
some key aspects of motivation:

1. Purpose: Understanding the why
behind our actions can provide a sense of

Page No:560



YMER || ISSN : 0044-0477

purpose and direction. When we have a
clear understanding of our goals and
aspirations, we are more motivated to
work towards them.

2. Goals: Setting specific, achievable
goals gives us something concrete to
strive for. Breaking larger goals down
into smaller, manageable tasks can make
them feel more attainable and keep us
motivated as we make progress.

3. Intrinsic and Extrinsic Motivation:
Intrinsic motivation comes from within
and is driven by personal enjoyment,
satisfaction, or a sense of fulfillment.
Extrinsic motivation, on the other hand,
comes from external rewards or
incentives. Both types of motivation can
play a role in driving behavior.

4. Belief in Abilities: Having confidence
in our abilities and believing that we can
overcome obstacles is essential for
staying motivated. Cultivating a growth
mindset, where we see challenges as
opportunities for growth rather than
setbacks, can help maintain motivation
during difficult times.

http://ymerdigital.com

5. Support System:  Surrounding
ourselves with supportive friends, family,
or mentors can provide encouragement,
guidance, and accountability. Knowing
that we have a network of people who
believe in us can boost our motivation
and confidence.

6. Self-Care: Taking care of our physical,
mental, and emotional well-being is
crucial for maintaining motivation.
Getting enough sleep, eating well,
exercising regularly, and practicing
relaxation techniques can help reduce
stress and increase energy levels.

7. Celebrating Progress: Acknowledging
and celebrating the progress we've made,
no matter how small, can reinforce
positive behaviors and keep motivation
levels high. Celebrating milestones and
achievements helps us stay focused and
committed to our goals.

8.  Adaptability:  Flexibility  and
adaptability are key for staying motivated
in the face of setbacks or unexpected
challenges. Being willing to adjust our
approach, learn from failures, and keep
moving forward can help maintain
momentum.

4. Literature review:

Sr No Year Company Name Service provided

1 2014 Urban company On-demand service

2 2015 Concord service Home Appliances Repairs

3 2008 Clean shala.in Home, Office, Bathroom, Sofa Cleaning
Services

4 2014 Zimmber Painting, Cleaning, Carpenter

5 2014 Housejoy Home Renovation, Interior Design

6 2008 Quicker service On-demand home service

7 2017 Near.in On-demand service

8 2012 Timesaverz Plumbing and electrician
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5. Problem formulation/Objective:

Problem Formulation:

1. Consumer Challenges:

- Trust and Reliability: BharatFix
dwellers  often  struggle to find
trustworthy  professionals for home
services. The lack of reliability leads to
apprehension and dissatisfaction among
consumers.

- Quality Assurance: Inconsistent
service quality is a prevalent issue, with
some professionals delivering subpar
workmanship. Consumers face the risk of
receiving unsatisfactory results despite
paying for the service.

- Price Transparency: Hidden charges
and unexpected costs in service
transactions create distrust and frustration
among consumers. The ambiguity in
pricing models undermines consumer
confidence.

2. Builder Challenges:

- Fragmented Sourcing: Builders
encounter difficulties in sourcing skilled
professionals for various construction
tasks. The fragmented nature of the
market makes it challenging to find
suitable experts efficiently.

- Project Delays: Inefficient
communication and coordination with
professionals lead to project delays and
cost overruns. Builders struggle to meet
project  deadlines and  maintain
profitability.

- Quality Control: Ensuring consistent
quality across multiple projects is a
significant challenge for builders.
Variations in the performance of hired
professionals result in inconsistencies in
project outcomes.

Objectives:

1. Consumer Focus:

-Build Trust and Confidence: Establish
BharatFix as a reliable platform by
rigorously vetting professionals and
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providing transparent feedback
mechanisms. Encourage positive
customer experiences to build trust and
confidence in the platform.

-Ensure Consistent Quality: Implement
stringent quality control measures to
maintain consistent service standards
across all offerings. Offer training and
certification programs for professionals
to enhance their skills and expertise.
-Enhance Price Transparency: Provide
clear and upfront pricing information to
consumers, eliminating hidden charges
and surprises. Transparency in pricing
fosters trust and enables consumers to
make informed decisions.

2. Builder Focus:

-Centralized  Sourcing:  Offer a
centralized platform where builders can
easily access a diverse pool of skilled
professionals for construction projects.
Simplify the sourcing process to save
time and resources for builders.
-Facilitate ~ Efficient = Collaboration:
Implement communication tools and
project management features to facilitate
seamless collaboration between builders
and  professionals. Ensure timely
exchange of information and updates to
minimize project delays.

-Enforce Quality Standards: Enforce
strict quality standards and performance
metrics for professionals on the platform.
Monitor service delivery closely to
identify and address any deviations from
expected quality levels.

3. Overall Business Objectives:

- Market Expansion: Expand the reach of
BharatFix services to new geographical
areas and target demographics. Increase
market penetration through strategic
partnerships and marketing initiatives.
-Technology Innovation: Continuously
invest in technology upgrades and
innovations to enhance the platform's
usability and functionality. Leverage data
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analytics and Al-driven insights to
improve service offerings and customer
experiences.

-Brand Reputation: Cultivate a strong
brand reputation by  consistently
delivering exceptional service
experiences. Encourage positive word-of-
mouth referrals and online reviews to
bolster the brand's credibility and
visibility.

Methodology:

1. Research and Analysis:

- Conduct market research to
understand the needs, preferences, and
pain points of BharatFix dwellers and
builders.

- Analyze competitor offerings and
industry trends to identify opportunities
for differentiation and improvement.

- Gather feedback from existing users
to pinpoint areas of improvement in
service quality, pricing transparency, and
platform usability.

2. Professional Vetting and Training:

- Establish rigorous criteria for vetting
professionals, including background
checks, credentials verification, and
previous work experience.

- Develop training programs and
certification courses to enhance the skills
and expertise of professionals in various
service categories.

- Continuously assess and update
training materials to ensure alignment
with industry best practices and emerging
trends.

3. Technology Infrastructure:

- Invest in robust technology
infrastructure to support the scalability
and reliability of the BharatFix platform.

- Develop user-friendly interfaces for
both consumers and builders, optimizing
the booking process and project
management functionalities.

- Implement secure payment gateways
and data encryption protocols to

VOLUME 23 : ISSUE 04 (April) - 2024

http://ymerdigital.com

safeguard  user  information  and
transactions.

4. Service Standardization:

- Define clear service standards and
performance metrics for professionals on
the BharatFix platform.

- Establish guidelines for service
delivery, including quality benchmarks,
response times, and customer satisfaction
targets.

- Regularly monitor and evaluate the
performance of professionals to ensure
adherence to service standards and
identify areas for improvement.

5. Pricing Strategy:

- Conduct pricing analysis to determine
fair and competitive rates for services
offered on the BharatFix platform.

- Implement transparent pricing
models, clearly outlining service fees,
additional charges, and payment terms.

- Provide upfront cost estimates to
users before booking services,
minimizing surprises and disputes over
pricing.

6. Customer Experience Enhancement:

- Design customer-centric experiences
by prioritizing convenience, reliability,
and satisfaction.

- Streamline the booking process
through intuitive interfaces and seamless
navigation.

- Offer personalized recommendations
and tailored service packages based on
user preferences and past interactions.

7. Communication and Feedback
Mechanisms:

- Establish effective communication
channels between users, professionals,
and customer support teams.

- Provide real-time updates and
notifications regarding service
appointments, project milestones, and
feedback requests.

- Encourage users to provide feedback
and ratings for completed services,
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facilitating continuous improvement and
accountability.

8. Continuous Improvement:

- Implement a culture of continuous
improvement within the organization,
fostering innovation and experimentation.

- Analyze performance metrics and user
feedback to identify areas for
optimization and enhancement.

- Iterate on product features, service
offerings, and operational processes
based on data-driven insights and market
dynamics.

Conclusion:

In conclusion, BharatFix aims to
revolutionize the way services are
accessed and delivered in BharatFix
communities by offering a
comprehensive platform that addresses
the diverse needs of both consumers and
builders. Through a systematic approach
encompassing  rigorous  professional
vetting, transparent pricing, robust
technology infrastructure, and a relentless
focus on customer experience, BharatFix
endeavors to overcome the challenges of
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trust, reliability, and efficiency prevalent
in the current market landscape.

By adhering to the outlined methodology
and continuously striving for
improvement, BharatFix seeks to
establish itself as the go-to destination for
reliable home services and construction
project sourcing in BharatFix
communities. Through  transparent
pricing, stringent quality standards, and
seamless  communication  channels,
BharatFix aims to foster trust,
satisfaction, and loyalty among its users
while driving growth and expansion
across new markets and demographics.

With a commitment to delivering
exceptional service experiences and a
dedication to innovation and continuous
improvement, BharatFix is poised to
redefine the standards of excellence in
the BharatFix living environment,
ultimately enhancing the quality of life
for its users and contributing to the
development and prosperity of BharatFix
communities.
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