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Summary 

      One of the German personalities who played a major role in rebuilding the German 

economy after the end of World War II (1939-1945) is Ludwig Erhard. In order to rebuild 

what can be restored from the German economy, and four years after Germany fell under the 

occupation of the Allied forces, those forces allowed the holding of the first parliamentary 

elections in 1949, and in these elections Ludwig Erhard was able to win the confidence of the 

German Prime Minister Adenauer and become Minister of the German Economy, and here it 

began His economic skill and great experience in planning to draw up an economic policy was 

able to extract Germany from the bitter reality that Germany was suffering from, and within 

four years of his assumption of this position, federal Germany rose politically and 

economically, especially during the period (1949-1953). 
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The Introduction 

        The political and economic history of any country and at all levels cannot be written under 

any circumstances unless there is a reference or attention to some personalities who played 

important roles in writing pages of the history of those countries. 

Hence, this saying applies completely to the personality of Ludwig Erhard, who was able to 

put clear traces, especially on the German economic side. 

This is clear when he realizes that Germany's economic renaissance, which was completely 

exhausted by World War II, can only be restored to its former state by adopting a solid 

economic policy that depends primarily on material and moral economic capabilities. 

Because of the importance of the confusing political and economic phase that Germany went 

through and Ludwig Erhard's continuous attempts, especially after he took over the German 

Ministry of Economy 

We focused on this important and fateful stage in the contemporary history of Germany. 

  In order to show the role played by this personality in building the German economy, and for 

the breadth of the topic and its ramifications, the researcher decided that the time period be 

only two years (1949-1953), we divided this topic of research into several axes, the first axis 

dealing with the role of Ludwig Erhard in the constancy of the level of the value of the German 

currency ( 1949-1953), while the second axis discussed its role in addressing the problem of 

unemployment (1949-1953). 
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First: the role of Ludwig Erhard in the stability of the level of the value of the German 

currency 1949-1950 

     German economist Ludwig Erhard presented a project to reform the German currency(1)  

immediately after World War II, as this is considered a very important development in the 

economic arena from the summer of 1949 until 1953, when the purchasing power of the 

German currency was restored, and this resulted in an increase in the real value of labor,(2) 

And also the elimination of the pent-up demand suffered by German consumers for consumer 

goods, which were available in abundance and of their various types in the German markets, 

in addition to the fact that the large companies operating in the private sector are able to restore 

their business again on a solid basis, 

Therefore, there was a sudden strong recovery of the economy, especially in the consumer 

goods production sector, and this recovery had a gradual and increasing effect on the increase 

in the production index, and in increasing working hours, which significantly affected the 

increase in production.(3) 

   (Ludwig Erhard) moved from his position as head of the Economic    Department in (Bison) 

to take over the position of Minister of Economy in the newly formed Federal Republic on 

September 20, 1949, 

Whereas the concepts of the social market economy were in no way accepted by the political 

leaders of either the left or the right, or by the general public, Being the head of the Bavarian 

Economic Department, Erhard was free to develop the economic policy of Germany, Since he 

was Minister of the Economy, he had to work within a variety of other ministries and under 

the supervision of a powerful and dominant advisor in Character Konrad Adenauer. 

Historians have argued that during the 1950s, Ludwig Erhard lacked an "internal political 

base" to base his policies entirely on the social market economy, particularly with regard to 

anti-cartel legislations. 

Erhard's political opponents within the government had a power base, such as the Finance 

Minister, Fritz Schäfer, who could always count on his party, the CSU, for support in political 

battles over finance and investment policy. Erhard's problem was exacerbated by the fact that 

only 40% of the officials in the old economy department were transferred to the new Ministry 

of Economy .  

Erhard personally did not have the political instincts to wage the constant bureaucratic and 

political warfare that is a fact of life in any political systemIn .  any case, Erhard personally 

came into conflict with Adenauer, who did not consider the Minister of Economics diligent 

enough in his administrative duties within the state  (4)  . 

On September 21st , 1949, Erhard was appointed  as German Minister of Economics, and only 

one day after taking office, he sent a letter to German Chancellor Adenauer, in which he said: 

“My task is to make people with all my strength to be happy, because that will be the case.” 

In the end for sure... I have made these thoughts my priority because my responsibility to the 

German people obliges me to do so... I have the sure feeling that you, dear Chancellor, are in 

the political arena and I am in the economic arena, the two of us responsible for Germany's 

happy future are in our hands and that we will only win or fail together” (5) 
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Erhard also considered the battle against the cartels to be his most important battle after the 

liberalization of the economy and the currency reform in 1948, and he also said: (6) “((I 

consider the fight against the cartels the number one issue and that it was as bad as the state’s 

economic planning days of Nazi rule. It distorts the economy, reduces the total volume of 

production as well as consumer welfare, curtailing economic activity, rising prices, and 

misallocation of capital.”(7) 

Two days before the newly formed German government voted to appoint Erhard as Minister 

of Economy, the German economy was suffering from fluctuations that greatly affected the 

prices and value of the German Mark.   This was one of the first problems faced by Ludwig 

Erhard,  

   As the British government devalued the pound sterling by (30%) against the US dollar in the 

banknote market (8), 

which reflected negatively on the German mark, the exchange rate of one dollar was equivalent 

to (3.33) German marks before 1948, to rise to (4.20) marks Germany against one dollar, so 

the German mark witnessed a relative decline due to the depreciation of those currencies, 

which led to an imbalance in the German trade balance(9)  as a result of the decline in the 

amount of exports of German goods, and Germany faced the danger of becoming a warehouse 

for foreign exports.(10) 

On the evening of September 21, the Council of Ministers met at the Koenig Museum in 

(Koplinzer Street) in Bonn for the purpose of discussing the issue of devaluing the German 

Mark, and Adenauer had given priority to Ludwig Erhard in expressing his opinion on this 

issue. The priorities of the German economy, so the devaluation is okay if necessary, and the 

percentage (20%) was sufficient, the German economy can still withstand certain "pressures", 

even if the devaluation is slightly higher than the percentage (20%) Only, the cost of living 

will rise by (6 to 9%).” (11)   

         On the 20th  of September, the United States High Commissioner to Germany (John Jay 

Macleoy) (12) sent a telegram to the US State Department stating: “...Erhard indicated that the 

German government would prefer a 20% devaluation, rather than a 30% depreciation. ) 

Because of the financial consequences of a further devaluation in light of the surplus of 

imports, especially imported foodstuffs, and the negative political and economic impact of a 

further devaluation on workers' cost of living and savings, the German government will present 

a final recommendation to the High Commission on September 22. The Allied High 

Commission will pass the recommendation and issue Final decision on the new conversion 

factor as soon as possible after receiving the German recommendation”).(13)  

 France's position on the devaluation of the German currency was that after World War II, 

France had a very great need to restructure its economy, especially in the industrial aspect, 

which relied heavily on the provision of coal, which it imported from Germany and the United 

Kingdom, and since Germany was It needed hard currency to balance the imbalance that 

afflicted its economy after the devaluation of the German currency. It wanted its coal exports 

to be on the basis of the dollar, and this was what the French government did not want to 

achieve, and this raised the concern of the French government, which would have to spend 

more francs for the same amount. As a result, (14) 

Ludwig Erhard met with the financial expert and the French High Commissioner (François 

Ponset) (15) 
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at the Allied High Commission in Bonn on the twenty-second of September 1949, and a 

conversation took place between them about France's refusal to reduce the value of the German 

mark to (25%) against the dollar The American, and told him that the French government 

accepted the devaluation of the French franc to (22.5%) of the value of the dollar, so the value 

of the devaluation must be directly proportional to the value of the devaluation of the German 

mark in order to be able to maintain the amount of German imports of coal that French 

industries desperately need.(16)  

    On the 25th of September  1949, and in this regard, Erhard stated by saying ((that the 

German government should have dealt, according to its economic policy, with a slight 

devaluation of the German currency against foreign currencies traded in the global markets, 

and in agreement with the German Central Bank, especially that commodities Germany did 

not have the competitiveness in the European markets towards the goods exported from 

countries such as Britain and the United States of America.  )) 

Despite this, the German government was unable to make its monetary decisions, and the 

reason for that was due to the large deficit that the German trade balance was suffering from, 

in addition to the scarcity of the foreign balance in the currencies of the pound sterling and the 

US dollar, which was offset by a large rise in the unemployment rate, which reached ( 32% of 

the total German workforce.(17). 

       On 30th  of September, Ludwig Erhard expressed his opinion about the devaluation of the 

German currency, saying: “The determination of the value of basic commodities and 

foodstuffs in the value of the US dollar in the German markets will certainly be very high 

compared to the purchasing power of the German citizen. In short, in short, the depreciation 

of the currency Deutsch leads to a threat to exports and employment in West Germany, in 

addition to that, this decline leads as a result to a reduction in job opportunities and a steady 

increase in prices)) Importers have to pay more dollars for the same number of exports before 

the decision to reduce, and in return, the exporters receive less dollars for the same exported 

goods that were exported before the decision to reduce, and therefore importers try to set prices 

higher than the German mark for the same imports to consumers. (18). 

As for the Allied High Commission, at that time, it did not take any action to stop the 

deterioration of the value of the German mark against the US dollar or the British pound 

sterling, and it believed that this was normal after the decision to issue the German currency 

last year. What confirms this is the telegram that he raised The High Commissioner of the 

United States in Germany (John Jay McCloy) stated in it, “(In the case of a devaluation of 

European currencies, especially the pound sterling, we believe that the Deutsche Mark should 

follow suit. In this context we draw upon the following arguments: )) 

A- We are concerned that West Germany should be in a position to gain from exports to South 

America and Eastern European countries, imports which will have to be obtained in order to 

be viable. 

B. In terms of exports to the US, lower prices in US dollar terms should lead to some increase 

in US dollar earnings. 

c. With regard to exports to Western Europe, the Intra-European Payments Agreement, with 

its provisions for convertibility at 25% of the drawing rights, gives West Germany a specific 

interest in meeting the agreed estimate of the intra-European surplus as the granting of US 

dollar aid depends directly on this fulfillment. 
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Dr.. If the Allied authorities opposed the devaluation favored by the Germans, they would 

expose themselves to the accusation that they had acted against West Germany's interests by 

alienating it from competition in world markets through an overvalued exchange rate. 

H. We do not lose sight of the magnitude of the domestic food price problem posed by the 

devaluation. However, the West German government must face this problem at some point, 

and we feel that it will be easier to face it at a time when all other European countries face the 

same problem.(19)  

On November 25th , 1949, Kurt Schumacher, leader of the Social Democratic Party, described 

Erhard's management of the German economy as "not a tool of class war, as he stated at the 

beginning of his assumption of office, and that as a result of his economic policies regarding 

the unbalanced social market, the poor became Poorer and richer richer, he adopted market-

oriented policies that were supposed to steer in a socially acceptable direction and educate the 

German people on how to function in a free market environment, something they had not done 

and had been elusive since the Nazis froze wages and prices in 1936 (20) 

       In early January 1950, Ludwig Erhard felt political pressure as a result of the intervention 

of the High Commissioner of the United States in Germany (John Jay McCloy) in the affairs 

of his ministry, as well as the imposition of the Bank of Germany of its financial will on the 

German Ministry of Economy, At the beginning of January 1950, Ludwig Erhard felt the 

political pressure resulting from the intervention of the High Commissioner of the United 

States in Germany (John Jay McCloy) in the affairs of his ministry, in addition to the 

imposition of the Bank of Germany of its financial will on the German Ministry of Economy. 

 even some social democratic financial experts and trade unions called for the imposition of 

some restrictions on German foreign trade However(21) , Ludwig Erhard did not show any 

reaction because of these pressures, so that German Chancellor Konrad Adenauer  He began 

to doubt Ludwig Erhard's Economic Policies  , and in the middle of the same month, he 

contacted the economist (Wilhelm Roebke) (22) 

, who was at that time a professor at the University of Geneva, Switzerland, and  he asked him 

to evaluate the economic policy of West Germany months after the formation of the German 

government.. The German Chancellor Konrad Adenauer expected that Roebke's response 

would be positive towards what he proposed about the ideas of the social market economy  

which adopted by Ludwig Erhard.  

On the 22nd  of January 1950, Ludwig Erhard wrote a note to Adenauer in which he explained 

his economic views, in which he stated: “The unemployment that West Germany was suffering 

from is structural unemployment in the sense (it is unemployment rooted in the origin of 

German society), and it is not cyclical in the sense ( It is temporary (it disappears with the 

demise of the influencer), and this came as a result of production bottlenecks, the inability of 

labor to move to available jobs due to the lack of housing in the main urban and industrial 

areas, and the continued excess employment of the remaining industries of the economy under 

the control of war.(23)  

     This shows that Robeke has supported Erhard's economic policies and  he also underscores 

the fact that the market economy has promoted the general economic recovery after the 

currency reform  and he  emphasized  that the need for further liberalization of foreign trade 

and the interest rates are realistic and eventually abandon foreign exchange controls.  

YMER || ISSN : 0044-0477

VOLUME 22 : ISSUE 06 (June) - 2023

http://ymerdigital.com

Page No:1177



   Undoubtedly, this high-pitched letter was Ludwig Erhard's desire to establish a ministerial 

committee in which all ministers concerned with economic affairs would unite under his 

leadership and thus submit to his will, On the other hand, Erhard had to come to terms with 

the fact that he was only Minister of Economics , in a very limited sense , on the one hand, he 

is restricted by the realistic responsibilities of other ministers.  

Because of Erhard's public and private failures, the Ministry of Economy was constantly 

attacked through memorandums and at cabinet meetings .  More often than not, Adenauer's 

criticisms of Minister Erhard went so well that he earned his good  reputation by avoiding 

bureaucratic paperwork. In addition, Adenauer was highly critical of Erhard's tendency to 

contradict press policies that had been agreed privately within the Cabinet. 

For Erhard it may have been important to him that Adenauer was not intrinsically committed 

to the free market and did not view economic policy in terms of the more objective view of 

right or wrong policy, as Erhard did , but often as a matter of political expediency.   As   a 

result of these circumstances, some historians have argued, Erhard never achieved anything 

far-reaching and in June 1948 Erhard managed the Goods liberalization and subsequently the 

Minister of Economics was always on the defensive when it came to forming  policy.(24). 

    Konrad Adenauer realized that Ludwig Erhard was becoming increasingly popular,  so he 

felt that he should not under any circumstances  allowing the Minister of Economy to become 

too powerful,  Because that could endanger his position in power, and on the other hand, 

Ludwig Erhard emphasized that he was never interested in this quest for political power.(25) 

There is no doubt that Erhard faced daunting challenges, including the need to establish key 

aspects of the social market economy, such as the restrictions of cartels, the complete end of 

economic controls imposed by the Iraqi government, and the liberalization of trade from the 

restrictions imposed by the Allied High Commission. 

The economic policy represented by the Christian Democratic Union resulted in a change in 

economic policy, as human labor regained its meaning, and the actual production of all classes 

of society witnessed a significant increase, especially with regard to industrial production, 

which developed very quickly, as this production doubled within a few months, The abolition 

of the ration card economy has given the consumer freedom again after many years of 

deprivation of meeting his essential needs. 

 

. Second: Erhard's role in addressing the problem of unemployment. 

       Unemployment rates rose in September 1949 as a result of the continued influx of refugees 

from the Soviet region, and when Erhard took office as Minister of Economy, unemployment 

rates had reached (8.8%), and by February 1950, this percentage had jumped to (13.5%), 

This development led to severe criticism of the government's policies by members of the Social 

Democratic Party and the Anti-Corruption Agency, and the allies feared that unemployment 

would lead to unrest that would culminate in a social revolution that it would be unable to put 

out.(26) 

     In mid-February, Erhard was forced to present a package of economic reform programs 

that included building houses, rebuilding railways, establishing a new Federal Post Office, and 

expanding and developing ports for export. 
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  With the provision of financial support to companies operating in the small and medium 

private sector. The implementation of this program was very slow, and its positive effects did 

not appear. 

The Ministry of Economic Affairs concluded that it is necessary to prepare a second program 

that is more effective than the first program.   Funding for the first program was barely in 

keeping with the principles of free market economics, while financing for the second program 

threatened to flagrantly violate them  . 

     The German government, under pressure from the opposition and the occupation 

authorities, approved a job creation program worth just under 1 billion DM  (about 1% of the 

gross national product),    and on the condition that the German States Bank cover the credit 

to enhance the injection of money into financing these projects, the German government 

approved these programs.(27)   

 The German government agreed to pass these jobs programmes, but in two phases, the first 

phase to be implemented in the same month, February 1950, and the second program after 

three months in the month of June (28) , and the total amount allocated for the two phases was 

(950) million DM . And the German Ministry of Finance allocated these (few) sums, in his 

opinion, to implement such reforms. Erhard realized that the government's measures to address 

economic problems are short-term solutions, and despite that, after implementing the first 

package of reforms, employment operations began to rise again.(29) 

 Based on the development of the economic situation described above, Ludwig Erhard was 

certain that the general uncertain foreign policy conditions in Europe and abroad had a very 

bad effect on the rebuilding of the West German economy, especially that foreign investors 

were still prevented by the occupying powers from making their capital investments in West 

Germany, 

However, the uncertainty caused by German economic, tax and monetary policies (high tax 

rates, lack of credit, equal burden) also had a bad effect on German businessmen and 

industrialists to refrain from importing goods that require large capitals,    because of this,  

Ludwig Erhard's efforts continued, a few weeks after he assumed the position of Minister of 

Economy, in important sectors of the economy, in dismantling the policy of the occupying 

powers and the difficulties facing German foreign trade.(30) 

     Erhard's first aims were his relentless pursuit of a greater value for the DM in order to 

facilitate free trade, promote capital accumulation and finance the reconstruction of industry. 

Erhard had  faced  great difficulties  in achieving his legislative goals ,  so, Adenauer decided 

that Erhard would submit to his authority and manage his ministry in a way he saw fit, and 

from here the relationship between the two men began to deteriorate.   

Erhard realized that he had become just one among a group of ministers, who were supposed 

to submit to Adenauer's terms,   In this context, Kuno  Okhart (31)   

said about Ludwig Erhard: ((The unusual thing about the working relationship is that Ludwig 

Erhard was not a man who issued orders or directives to his employees, but rather let everyone 

do their work in the way they saw fit,  Erhard avoided office work ... avoiding reading diaries, 

he was interested in major philosophical and theoretical issues concerning the general direction 

of the economy. He allowed his subordinates to deal with papers, details of reports, memos 

and staff meetings. Unlike Adenauer who was not interested in preparing programmes, studies 

and organizational plans, his philosophy pushed him away from these things and because he 
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was Believing that government planning must lead to economic disaster, he saw no need to 

prepare such plans himself and avoided technocratic and econometric methods of reporting 

and planning. (32) 

When Erhard became Minister of Economics, and as a member of the Vershoven Institute, 

Minister of Economics in Bavaria, then Head of the Special Office for Money and Credit and 

Director of Economics in Pesoni, Erhard faced great internal challenges. In the months 

following the elections represented by a series of issues that directly affected his  work as 

Minister of the German Economy and his economic ambitions in restructuring and rebuilding 

the German economy under the shadow of the first elected independent parliamentary 

government  . 

  During late 1949 and early 1950, inflation contracted in the West German economy, at a time 

when unemployment rates were significantly high. Ludwig Erhard was certain that this 

problem would disappear in time with the growth of the economy(33)  , but the Allied High 

Commissioner in Germany was not sure that Ludwig Erhard would be able to solve the 

problems ,   so he was criticized by the ECA and the Allied High Commission on the grounds 

that Ludwig Erhard did not adequately address the problem of unemployment.(34) 

The Bavarian Minister of Finance (Fritz Schäfer) and the Prime Minister of North Rhine-

Westphalia,  (Karl Arnold) (35),  and (Hans Ehard) (36) , the Bavarian Prime Minister, raised 

notes and inquiries to the German Chancellor Konrad Adenauer, confirming the failures of 

Ludwig Erhard in managing his ministry, especially with regard to currency devaluation and 

unemployment,(37) 

 

 As a result, Erhard was forced to engage in these battles to preserve his ministerial power. On 

the other hand, Adenauer did not build his government according to clear functional lines, but 

he rather worked to divide political power in his coalition.   

    Erhard's first disappointment came after the gains made by the Free Democratic Party, when 

Chancellor Konrad Adenauer created a Marshall Plan ministry  (38) 

called the "Federal Ministry for the Marshall Plan."  He appointed party leader Franz Blücher 

as minister of this ministry to satisfy the party in the coalition negotiations to form the cabinet 

.   Ludwig Erhard was very upset with this appointment because he did not want anyone else 

to assume responsibility for any branch of the German economy. Despite this, the ministry 

was given responsibility for dealing with the Department of Economic Cooperation in Paris, 

which was responsible for managing the Marshall Plan. Ludwig's objection was based on how 

to deal with the Marshall Plan, which will have a significant impact on the development of the 

German social market economy. On the 24th  of November 1949, Erhard sent a telegram to 

Adenauer, in which he explained his achievements and described his competence in managing 

the German economy. He believed that this would persuade Adenauer to transfer responsibility 

for the Marshall Plan ministry to him, or at least to subjugate Blucher to the Ministry of 

Economics. 

We conclude from this that the establishment of this ministry was the beginning of the end of 

the relationship that existed between Konrad Adenauer and Ludwig Erhard, especially since 

Adenauer believed that the popular and political arena was more accommodating to the 

opinions and ideas of Erhard to overcome the economic crises that afflicted Germany.   
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      On April 19, 1950, US High Commissioner John J. Macloy, openly expressing his serious 

reservations about Ludwig Erhard's economic policy, which he thought might lead to a souring 

of good relations with the occupying forces, Adenauer joined the members of his cabinet who 

led an attack against Ludwig Erhard's economic policy to the point where he became very 

suspicious of Erhard's failure to succeed. In his ministry, while seeking the opinion of an 

outside economist, he consulted his old business friend, Rob Ert Beverdamings. 

MBeverdamings),(39)   

and his other close friend (Hermann Joseph Aps),(40) director of Deutsche Bank, who opposed 

Ludwig Erhard's economic policy. Nearly seven months of his work in the ministry, Wilhelm 

Rubke presented his report to Adenauer on the twentieth of April 1950, which was a stark 

endorsement of Erhard's economic policy approach, and said in this regard: "The responsibility 

for economic policy should be concentrated in the hands of the Minister of Economy, and 

therefore it should It gave him privacy in dealing with money and credit issues, and that the 

economic recovery that West Germany was witnessing was due primarily to Erhard’s 

liberalization of the markets and currency reform, which in itself was insufficient had it not 

been for price liberalization, and that his economic policy was moving towards achieving 

tremendous success” (41). 

   The Allied High Commission continued its strong criticism of Ludwig Erhard's policy, as 

stated by the US High Commissioner John Jay McCloy. When he told German state radio in 

mid-October 1950: "As far as the external trade deficit is concerned, only primitive minds can 

still suggest that this problem be solved by further planning." From October, it read: "I frankly 

express my doubts that the price controls imposed by the Americans on the German economy 

will be effective. I was hoping that they would succeed in that, but I doubt their ability to do 

so" (42). 

John Jay McLei asked the German government on March 6, 1951 to allocate the types of 

strategic commodities and raw materials that can be included in the field of import, and he also 

called for the establishment of a committee formed by the German government members 

whose task is to develop a study to classify the basic commodities imported to German 

markets, as well as Standing the necessary and necessary goods and materials that Germany 

can export to NATO countries, and also called on the federal government to use all its 

capabilities to secure the necessary supplies to the coalition forces on German territory, and 

finally presented a proposal to the German government to restrict local credit in order to ensure 

the implementation of basic and strategy projects capable of The advancement of the economic 

sector only (43). 

The German government has realized, in agreement with the ministries of finance and 

economics since its formation in 1949, that its federal tax policy programs must be based on 

the basis of promoting internal financing by major industrial companies in order to facilitate 

external capitalist spending represented by the import policy of the necessary goods. This 

proposal was the first nucleus that it followed. Ludwig Arhard to draw German economic 

policy. 

     On the other hand, the tax policy followed by Ludwig Arhard reinforced the increase in 

external financing in the increasing and high economic growth in Germany during the period 

(1951-1953), in April 1951 when he submitted a package of proposals to the German 

Bundestag, in which he stated the necessity of imposing differential taxes on The profits 
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obtained from the exports of major German companies (44), With the obligation of the federal 

government to reduce income taxes to a rate of (15%) of the value of individual income, in 

addition to reducing taxes allocated to real estate investments, at that time the Bundestag voted 

on this law, at a time when the Allied High Commission rejected these proposals, at that time 

the Minister of Finance submitted Scheffer proposed a proposal in which he emphasized 

raising the sales tax on imported luxury goods to increase revenues for the German treasury. 

Erhard did not oppose this proposal, but rather he provided support for it.(45) 

     With the remarkable rise in the imports of the German economy, the value of government 

expenditures achieved in the first quarter of 1951, resulting from the passing of a law 

legislation on May 5, 1951, in the Bundestag, increased, providing for an increase in salaries 

and financial subsidies for the benefit of retirees, the elderly, and people affected by the war, 

as well as Other social groups with income  Six months after the adoption of this law, in 

October 1951, Finance Minister Schäfer proposed imposing new taxes on large companies that 

import consumer goods (luxuries) to prevent the budget from falling into deficit. Economics 

Minister Ludwig Erhard opposed this proposal, arguing that there were no There is a need to 

impose these taxes, emphasizing the stability of the pace of the economy resulting from the 

stability of the balance of payments. Despite this, the federal government sided with Finance 

Minister Schäfer and approved the tax increase. With the steady growth of the economy, 

unemployment rates declined in German society (46 ), and inflation rates remained low, and 

thus reinforced The position of the Minister of Economics, Erhard, and this enabled him to 

persuade the Council of Ministers to reduce income taxes by (15%) in June 1953, and over the 

past three years, the Ministers of Economy and Finance, Erhard and Shafer, initiated many 

decisions and regulations that pertained to tax exemptions on the annual income of large 

companies and individuals alike to enhance public savings and investments.(47) The Equal 

Burden Act, which was promulgated on the eighth of August 1949, for example, which came 

in its preamble as follows: “The German legislative authorities must be entrusted with the task 

of regulating burden equalization as a priority task, and it cannot be settled This complicated 

issue once and for all over the next few years, the Emergency Assistance Act can only be a 

first step on the way to settling the burdens.” Adopted in the year (1948), this law included 

clauses containing tax exemptions for German immigrants from East Germany and other 

refugees from other countries, the result of all these tax cuts, which were clearly intended to 

promote economic growth, and despite the increases in the consumption tax in Schäfer, That 

investment more than doubled between 1950 and 1953 ( 48). 

number table (1) 

It shows the macroeconomic performance in West Germany during the period (1950-1953) 

(49). 

the year Own savings 

ratios, % 

Public debt / 

GNP ratio, % 

General 

savings ratio, 

% 

Unemployment 

rates, % 

1950 3.2 19.7 7.5 11.0 

1951 3.2 17.5 11.5 10.4 

1952 5.7 16.5 11.6 9.5 

1953 6.9 21.6 13.0 8.4 

YMER || ISSN : 0044-0477

VOLUME 22 : ISSUE 06 (June) - 2023

http://ymerdigital.com

Page No:1182



 

The accounts for the year 1949 were not entered, given that Ludwig Erhard had assumed the 

ministry at the end of September 1949, so we did not include the evaluation of that year in this 

table. 

    We note from the above table that the percentage of private savings (for individuals) 

remained at its level during the first and second years of Ludwig Erhard's assumption of the 

German Ministry of Economy, while this percentage increased to (5.7%) and to (6.9%) during 

the two years 1952-1953. respectively, while the ratio of public debt to the gross national 

product ranged from (19.7%) to (21.6%) during the period (1950-1953), while the percentage 

of public savings rates (private to the state) increased with remarkable rates starting with 

(7.5%). %) in 1950 to end at (31.0%) in 1953. As for unemployment rates, statistics indicate 

that their figures have been declining. When they were (11.0%) in 1950, they decreased to 

(8.4%) in 1953, and this It goes back to the correct planning of the German economy during 

Ludwig Erhard's assumption of the Ministry of Economics in the West German government. 

Confirming the incompatibility in the political and economic performance between Chancellor 

Adenauer and Economics Minister Ludwig Erhar, Adenauer sent a message on March 4, 1952 

to Erhard, attacking the Chancellor and Economics Minister, accusing him that his behavior 

in managing the Federal Ministry of Economy during the Korean crisis was extremely chaotic 

and confused. and that he completely misunderstood the nature of the federal government” (50 

), He also reprimanded Erhard for his overly confident public statements (as he described 

them), particularly in relation to his handling of the emerging coal shortage, as well as his 

public attacks on German policy items that he had personally agreed to in cabinet sessions, in 

addition to holding Adenauer personally responsible for Erhard. The economic problems 

experienced by West Germany (51 ), Confirming the inadmissibility of Ludwig Erhard's 

management of the Ministry of Economy, Konrad Adenauer finally issued orders to appoint 

Ludger Westtrick.(52) Secretary of State in the Ministry of Economy and entrusted him with 

the task of establishing order in the ministry. Adenauer also called on Erhard to allocate more 

time to the ministry's management job (53 ). 

In his book Wohlstand für Alle (54), Erhard portrayed himself during the Korean War as 

staunchly advocating the free market in the face of political pressures for fixed prices, as he 

put it when he wrote: "...because in Germany I adhered to the rules of order Economic and 

common sense, when the German government asked me (either to freeze prices or to resign), 

I did not resign and did not issue orders to freeze prices, I cannot blame them but at the same 

time my socialist opponents should have looked at things not from the point of view Narrow 

party politics They had to put the German economy and Germany first and foremost, the worst 

thing was that even good friends thought my economic policy would lead to Germany in 

disaster I argued that one should keep quiet for a while, and it proved It's worth some 

time."(55) 

 

Conclusion 

     The personality of Erhard Ludwig is one of the most important figures that played important 

roles in the history of federal Germany after World War II. Since the entry of the Allied forces 

into German territory, he had an integrated vision in rebuilding the infrastructure destroyed by 
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that war, and addressing the resulting social problems. And after he presented himself to the 

Allied forces as an economist and with his correct vision for rebuilding that economy, they 

gave him the position of head of the economic department in (Bison) in 1945, and after the 

political situation somewhat stabilized, elections were held in 1949 and he assumed the 

position of German Minister of Economy, perhaps one of the first problems What faced 

Ludwig Erhard in his position, this is the economic fluctuations that greatly affected the prices 

and value of the German mark, so he worked hard to raise the level of the value of the German 

mark and restore its trading value in the global and local markets alike, with his continuous 

pursuit to achieve a greater value for the German mark in order to facilitate trade The second 

problem that he faced in his first year in the ministry was the problem of unemployment 

resulting from the influx of refugees into West Germany from the Soviet region. Ludwig 

Erhard also considered that one of the most important conditions that must be met for the social 

market economy that he advocated. To achieve the welfare state is competition based on 

economic performance between companies without direct state intervention. 

 ــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــ

Margins 

(1) Ludwig Erhard presented a proposal to reform the German currency system to the 

Americans in July 1945 to alleviate the suffering of the German people, especially in their 

occupied areas, which included his adoption of some priority economic measures in Germany's 

exit from the inflation crisis and the depreciation of the purchasing mark, as he called for it to 

be Germany has a monetary unit with a purchasing value that can provide the necessary needs 

for the life of the German people, while providing convincing financial incentives to work. 

For more details, see: 

A. J. Nicholls , Freedom with Responsibility: The Social Market Economy in Germany 1918-

1963 , 20 April 2000 , S.108. 

(2) Ludwig Erhard (1897-1977): He was born in the German city of Nuremberg to a family 

that works in the textile trade. He attended its primary and secondary schools and graduated 

from them in 1916. He participated in the First World War between the years (1916-1918) and 

returned to school to complete his studies in sociology. At the University of Frankfurt between 

(1922-1925), he became a member of the Bavarian Council as Minister of Economics between 

(1945-1947) in 1952 he became President of the German Central Bank, after the elections in 

1953 he became Minister of Economy in the government of Adenauer died in 1977 for more 

details look : 

Dieter K.Buse, Juergen C. Doerr ,Modern Germany: an encyclopedia of history, people and 

culture, 1871-1990,Garland Press, 1998, Vol.2, p. 198-201. 

(3) Bundesministerium für Bonn, Entwicklung und Ursachen der Arbeitslosigkeit in der fr 

Bundesrepublik Deutschland (1946 —1950) , im März 1950 , S. 2.     

 (4) Bundesministerium für Bonn, Entwicklung und Ursachen der Arbeitslosigkeit in der fr 

Bundesrepublik Deutschland (1946 —1950) , im März 1950 , S. 4.     

 (5) Volker Hentschel , Ludwig Erhard Ein Politikerleben , Munchen und Landsberg am Lech 

Olzog , 1996., S.94. 

(6) Alfred C. MierzejewskI  ،Ludwig Erhard A Biography , The University of North Carolina 

Press, Library of Congress ,  2004., S.44.  
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(7) The value of the US dollar was equivalent to (4.30) dollars against one pound sterling. This 

value decreased to (2.80) dollars against one pound sterling. Reducing the monetary value of 

the pound sterling against the dollar so that it can sell its goods to global markets, especially 

those markets that were subject to the United States of America. For more details, see: Roy F. 

harrod , essays in international finance the pound sterling , no. 13, , international finance 

section , department of economics and social institutions , princeton university , Princeton,  

February 1952 , P.18. 
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exports and imports are expressed in the following equation: trade balance balance = total 

exports - total imports. For more details, see: Adnan Talib Bakhtiar and Imran Abbas Bakhtiar, 

The Impact of Economic Variables on the Trade Balance Using the Method of Joint 

Integration, Kirkuk University Journal of Administrative and Economic Sciences, Volume 

(11) ), Issue (1), 2021, p. 176. 

(9) Wallich, Mainsprings of the German Revival, 80; and Hardach, The Political Economy of 

Germany in the Twentieth Century, 1985, p. 184. 
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city of Bonn, whose first building was laid by researcher Alexander Könberg in 1912, and it 
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building was confiscated and used as a military hospital, after which it was used The French 

occupation forces as military barracks, the museum opened its doors to the public on May 13, 

1934. After World War II, the museum building, left largely intact by the war, was the only 

representative hall and large assembly hall available in Bonn. This was the reason why the 

museum was used by the German parliamentarians for its inaugural session on September 1, 

1948. At this time plans were drawn up to use the museum building as an office for the German 

chancellery: it was used for only two months by the new chancellor, Konrad Adenauer in 1949. 

For more details, see : https://www-wegderdemokratie , Museum Koening Opening ceremony 
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(11) Alfred C. Mierzejewski , Op Cit , S.99. 
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Undersecretary (Undersecretary) in the US Department of War, had an influence on foreign 

policy and planning for most of the US strategic military operations. He visited all theaters of 

war and worked closely with General George C. Marshall. From 1947 to 1949 he served as 

President of the World Bank, then served as US High Commissioner to Germany from 

September 2, 1949 to August 1, 1952, succeeding military governor General Lucius D. Clay . 
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(15) François Ponset (1887-1978): He was born in Paris and completed his studies there, 
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