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Abstract 

Less severe internal controls might provide employees with opportunity to engage in deviant 

behavior. Under the guise of not injuring anybody, even if it has become a habit, the impact is 

not actually felt, However, it might be damaging to the company in the long run. However, 

not all employees stray at work; others utilize rationality to evaluate the long-term effects of 

their actions. The primary goal of this research is to examine the impact of perceived 

opportunity on insiders' desire to commit fraud in rural banks in Indonesia. The second 

purpose is to evaluate the function of rationalization in moderating the association between 

perceived opportunity and insider fraud intention in rural banks in Indonesia. On behalf of 

officers of Rural Banks in East Java Province, Indonesia, 120 questionnaires were gathered 

for primary data using a snowball sampling approach. then tested the hypothesis using PLS-

SEM. Results strongly supported that Perceived opportunity has a significant effect on 

insiders fraud intention dan rationalization can mediate the relationship between perceived 

opportunity and insiders fraud intention. 

 

Keywords: Account Officers, Rural Banks, Perceived Opportunity, Rationalization, Insider 

Fraud Intention 
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Introduction 

Internal monitoring of employee performance is a standard practice in many 

companies. This includes the banking industry, which is susceptible to anomalies as a result 

of work settings that compel employees to meet company-set goals. Due to the limited 

number of employee controls and the difficulty in detecting bank employee fraud, it is 

challenging to identify employee theft (Joon Bae Suh et al., 2018). These weaknesses 

eventually create opportunities for employees to be able to commit deviations. (Suwarno et 

al., 2020) Explained that the absence of direct oversight from the company's leadership made 

it possible for staff to engage in misconduct. Or, under certain circumstances, the leadership 

may already be aware of the fraudulent activity of its workers, but chooses to keep silent 

because they believe that the employees' actions are motivated by a desire to raise the 

company's revenue by meeting their goals. Here, collusion circumvents control to provide 

fraud chances (Dorminey et al., 2012). The BPR industry in Indonesia is not immune to 

concerns of fraud or deception, which have resulted in the closure of offices by the 

appropriate authorities. 

According to Wiratmini (2020), the Chairman of the Board of Commissioners of the 

Financial Services Authority (OJK), Wimboh Santoso, stated that people's credit banks 

(BPR) are not distant from the problem of fraud, thus it is not unexpected that there have 

been so many closures. Further details were provided, including the fact that according to 

data from the financial services regulator (OJK), 55% of the fraud in rural banks was 

concentrated in the credit component. Siregar (2016) highlighted that the credit part of BPRs 

included abnormalities that ranged from engineering credit worthiness assessments to 

fictional credit. This situation is quite concerning because the biggest source of income from 

BPRs is now loan interest. Research (Hidajat, 2020) emphasized that the occurrence of fraud 

in rural banks was due to weak internal supervision of employees. Employees may have 

possibilities to conduct fraud in such circumstances. However, the extent to which 

opportunities alone might motivate employees to commit fraud must be researched in greater 

detail.  

Research from (Nugraha & Susanto, 2018) found that even though opportunities are 

wide open for employees to commit fraud, if the employee does not rationalize his actions 

then fraud will not occur either. It is crucial at this point for employees to comprehend the 

repercussions of continuing to conduct fraud at work. This is elaborated by (Latan et al., 

2021a) that opportunity is the availability of resources to perform what is desired, whereas 

rationalization is a thinking process to pick actions to be taken but are contradictory. Many 

researchers may be puzzled while attempting to anticipate behavior because to the variable 

outcomes of fraud perpetrators, which vary constantly. For instance, information asymmetry 

arises and is used as a guideline for employees to believe that internal control only exists at 

the headquarters, but it does not exist at branches or happens infrequently. (Joon B. Suh et al., 

2019). Of course, this position might provide a covert opportunity for branch employees to 

conduct fraud. According to this viewpoint, opportunity (Opportunity) is the primary 

component that initiates fraud in the company.  

Very tight competition in the financial industry, including BPR, makes employees 

have to think hard about balancing two interests. Where the interests of the corporation are in 
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the form of attaining goals and the interests of the employees are in the form of flexible 

payment options. If BPR workers are incorrect in their credit analysis, it will undoubtedly 

have an effect on the occurrence of credit jams, which will subsequently reduce the bank's 

profits. (Nugroho & Malik, 2020). There is a possibility of fraud if bank staff engage in credit 

analysis engineering, for instance by marking up client guarantees based on customer loyalty. 

(Siregar, 2016). This occurrence justifies BPR personnel, since competition is fierce, 

especially among commercial banks that are also developing microcredit. This rationalization 

effort is also occasionally utilized by personnel to take Fee payments from consumers. The 

argument is that this present is a sign of customer gratitude for staff who assisted with loan-

related needs in line with the filed application. (Tosun, 2020). 

Based on the aforementioned justification, it still has to be assessed what the primary 

motivators are for workers to engage in fraud, whether it be due to a lack of internal control 

or even because attempts are made to defend people for what they do under the guise of 

meeting company goals. It is anticipated that early research will contribute to the 

development of the theory of Planned Of Behavior, which typically leads to the promotion of 

positive behavior in companies. For example research from (Nguyen et al., 2019) It indicates 

that an individual's motivation to share information is significantly influenced by individual 

preferences and behavioral control. Consequently, individual inventive behavior is also 

impacted by attitudes and intents to engage in particular actions. (Yusof et al., 2018). The fact 

that attitudes and intentions may be employed as predictors of good behavior is shared by the 

two research. In this study, however, the conduct that results from attitudes and intentions is 

predominantly unfavorable.  

 

Literature Riview 

Theory of planned behaviour and unethical decission making 

Theory Of Planned Behavior is a theory established by Ajzen that is a refinement of 

Fishbein and Ajzen's reason action theory. The primary focus of both planned behavior 

theory and reason action theory is individual intentions to engage in particular activities 

(Behavioural Intentions). According to (Awang et al., 2019) Behavioral Intentions are 

subjective probabilities that enable an individual to pick a certain alternative conduct. can 

perceive the influences of motivational variables on conduct. It was emphasized further that 

the amount of research analyzing ethical and unethical behavior is extremely restricted due to 

the complexity and sensitivity of the topic. Because there is a significant association between 

intention and real conduct, it is possible to assess the intention to behave rather than actual 

activity. This enables researchers to measure intention rather than actual behavior. Despite 

the fact that field conditions indicate the contrary, research from (Werner et al., 2019) 

demonstrates that all managers have a good attitude toward avoiding corruption or work 

irregularities, but that attitude is not proportionate to the manager's intention to take 

preventative action. 

The findings of the aforementioned research were also supported by (May-Amy et al., 

2020) It suggests that the connection between purpose and conduct is tenuous. This opinion 

cannot be used as a guide if it is derived from several investigations, because it depends on 

the item being seen and the context of the problem being investigated. The sensitivity of the 
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research topic also impacts whether the relationship between intention and conduct is direct 

or inverse. Research from (Ahmad et al., 2021) demonstrates that TPB (Theory Of Planned 

Behavior) is the best paradigm for explaining positive employee behavior change. However, 

there is currently a paucity of studies examining this paradigm to identify undesirable 

employee behavior changes. 

 

Subjective Norms and Perceived opportunity 

Based on the proposed theory of planned behavior by (Ajzen, 2005) This subjective 

standard is a person's view of the expectations of important individuals in his life (Significant 

Others) regarding what will be accomplished. On the concept that intention is the subject of a 

condition that might inspire particular behaviors, TPB can be used to anticipate and predict 

human behavior in certain circumstances. (Tuan & Pham, 2022). Significant Others might 

include coworkers, acquaintances, and family members, as well as situations that can 

generate opportunity. (Park et al., 2017). This research identified opportunities as the primary 

entry point for employees to commit deviations.  

Research (Hidajat, 2020) the absence of internal control at the company was cited as 

the reason for the frequency of fraud among BPR employees. This might provide staff with 

opportunity to exceed established criteria. Such an attitude on the part of firm management 

may imply that employees are authorized to accomplish their task in their own way. This 

statement is reinforced by results of a research study conducted by (Christensen et al., 2018) 

which explains why company management does not need to be very tough with employees 

because it might inhibit their inventiveness at work. At this point, a dualistic way of thinking 

emerges: on the one hand, the company must provide employees the flexibility to work in 

their own style, but on the other hand, it is essential that the goal be met. does not rule out the 

likelihood that employees would engage in unethical behavior at work since colleagues may 

collaborate to engage in unethical behavior, which can also present possibilities. (Dorminey 

et al., 2012).  

If connected to the preceding definition of Subjective Norms, opportunity is a 

component of the theory of planned behavior that may be classified as subjective norms. The 

research (Chang, 1998) Explains that in order to commit deviations, adequate prospects for 

success in carrying out deviation activities are required as resources. While (Siregar, 2016) In 

addition, an AO at a BPR might commit fraud such as credit analysis manipulation by 

marking up client guarantees on the basis of customer loyalty. It is indisputable that fierce 

rivalry in the growth of microcredit necessitates that every employee, particularly in BPRs, 

have a high level of inventiveness and expertise in their profession. Furthermore, BPR lacks a 

clear separation of roles, preventing personnel from focusing on a single task despite the fact 

that each division has its own objective. (Sayekti & Kartika, 2016). 

According to (Chang, 1998) Few researchers have employed the notion of planned 

conduct to explain immoral decision making. This occurs because the level of sensitivity is 

great enough that, according to this idea, it is possible to forecast a person's actual conduct by 

examining the connection between views toward him. In this study, perceived opportunity is 

defined as an employee's disposition while determining whether to do an ethical action. 

Therefore, favourable views toward specific activities will increase the likelihood of fraud on 

the job (Andon et al., 2015). According to (ACFE, 2022) 29% of organizations do not have 

YMER || ISSN : 0044-0477

VOLUME 22 : ISSUE 03 (Mar) - 2023

http://ymerdigital.com

Page No:645



measures in place to prevent employee fraud, despite the fact that the company's internal 

controls are required for early identification of employee fraud prevention. Following the 

above reasoning, the hypothesis for this study may be obtained as follows: 

 

H1 : There is a substantial and positive correlation between perceived opportunity and 

employee fraud account officer intention  

 

Perceived Opportunity and Rationalization 

It has been the subject of extensive discussion that the two aforementioned factors are 

the primary causes of unethical behavior in persons. For example research (Lokanan, 2015) 

Emphasizes that justification is difficult to monitor; consequently, internal vulnerabilities are 

the primary source of opportunity for immoral action. But the results of the research 

(Nugraha & Susanto, 2018) Even when there are possibilities and pressures that potentially 

match the characteristics of fraud, fraud will not occur if there is no rationale. Observation of 

the reduction process conducted by employees can assist management in minimizing 

potential long-term losses (Latan et al., 2021b). Although in fact it is difficult to see the 

rationalization process of individuals since it is a delicate matter (Kumar et al., 2018). For 

instance, at the time of first recruiting, bank workers must be carefully picked, and they must 

not remain in the same job and location for too long; rather, a planned work rotation must be 

implemented (Singh, 2013).  

Customers who have been fooled in the past are more likely to commit fraud against staff 

when they are in close proximity to cops, which can have a negative influence on consumer 

loyalty. (Hoffmann & Birnbrich, 2012). This chance causes the account officer to justify the 

fraud as an additional expense of doing business (Gates & Jacob, 2009). Following this 

reasoning, the following hypothesis may be derived:  

 

H2 : There is a positive and strong correlation between perceived opportunity and account 

officer rationalization. 

 

Subjective Norms and Rationalization  

According to (Ajzen, 2005) Perceived behavioral control, or behavioral control, is an 

individual's sense of the ease or difficulty of executing a specific activity. While 

rationalization (rationalization) is an attempt to rationalize two contradictory human 

judgments. The TPB paradigm positions rationality as a subjective norm. According to Ajzen 

(2005) subjective norms are affected by two factors: normative belief and reference point. 

Normative belief is very much determined by the significant other, namely the person closest 

to the employee if he or she supports the employee's behavior. Support can be provided either 

directly or indirectly by exhibiting the same behavior. Therefore, in the subjective norm 

peren of the significant other, which also symbolizes the referent (individual references that 

are employed as role models), the significant other is of utmost importance. 

Employees sell more things that clients do not actually require (Tosun, 2020). Then 

convince consumers to adopt the product by citing its many advantages. (Nair, 2015). With 

the idea that employees may get compensation for these tasks. This is a widespread habit 

among the majority of workers. This implies that it is only natural for employees to justify 
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the Fee paid by customers as a kind of gratitude, given that the services provided by 

employees are so rewarding. In BPRs, for instance, the "Snowball" service will make it 

simpler for clients to achieve their capital requirements without mobilizing. This indicates 

that reasoning is not the primary motivation for individuals to commit fraud. (Lokanan, 

2015).  

The research (Murphy & Dacin, 2011) Moreover, this demonstrates that reasoning is a 

unique, uncommon action that is a necessary result if one want to get something larger. 

According to (Nugraha & Susanto, 2018) Even if all of the components of the fraud triangle 

theory are met, there will be no deviation if there is no reasoning from the fraudster. On the 

basis of this reasoning, the following hypothesis may be derived:  

 

H3a : Rationalization has a large and favorable influence on employee fraud intent Account 

Officer 

H3b : Rationalization can moderate the association between perceived opportunity and 

employee fraud intention Account Officer 

Method 

sample selection 

This research uses a sample of account officers employed by East Java provincial 

people's credit banks. The reason for selecting the sample is that the existence of BPRs in 

Indonesia is crucial for assisting micro business units in gaining access to capital, despite the 

fact that BPRs have a very limited product offering compared to commercial banks and must 

compete with them in accordance with Bank Indonesia Regulation No. 14/22/PBI/2012. 

(Anwar et al., 2020; Buchdadi et al., 2020; Massardi et al., 2018) 

Inadequate BPR governance and monitoring can also contribute to workers' desire to commit 

fraud (Hidajat, 2020) 

OJK reported 26 instances of criminality in the banking sector. Where there were 55% credit 

activities, 21% engineering recording, 15% misappropriation of funds, 5% transfer of funds, 

and 4% asset doubling. This is backed by research by Sanusi et al. (2015) which indicated 

that 69% of banking fraud happened during credit transactions (credit loans). Then, research 

by Kingsley (2012) revealed that supervisors, tellers, account officers, and managers are the 

most common perpetrators of bank fraud (ACFE, 2019) 

The research instrument comprised of questionnaires delivered to 14 DPK (City and Regency 

Representative Councils) with 319 BPRs each. Only 120 of the sent questionnaires were 

returned, or 37.61%, as shown in table 1 on the characteristics of the respondents. 

 

Variable Measurement 

This research's variable assessments utilized a Likert scale 1 - 5 with responses of 1 

(strongly disagree), 2 (disagree), 3 (very agree), 4 (agree), and 5 (agree) (strongly agree). 

Intentional fraud conduct is measured by five indications derived from empirical research. 

(Adeyemo Kingsley, 2012; Ratmono, 2022). All remarks lead to employee impressions of 

fraud intent, including: "equitable treatment of temporary consumer payments"  

Rationalization is examined by seven indicators consisting of comments that cause the 

Account Officer to see unilateral justification for work-related conduct. In contrast, perceived 
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opportunity consists of 4 statements that indicate how employees evaluate the efficacy and 

efficiency of the company's internal control. The two instruments were derived from research 

journal and adopted (Dellaportas, 2013), (Lin et al., 2022) and (Ratmono, 2022). 

 

Data Analysis 

After collecting the data, the initial stage is tabulated in Microsoft Excel (xls) and 

saved in CSV (COMMA DELIMITED) format so that it can be read by PLS-SEM. In 

addition, data processing was performed using the SmartPL 3.0 software. PLS-SEM analysis 

is utilized to determine the relationship between latent variables, namely Perceived 

Opportunity, Rationalization, and Intention Fraud, and their forming indicators (Non 

Observed) or another word for this is Outer Model. (Hair et al., 2019). PLS-SEM may also be 

used to decompose complicated issues in conceptual models containing mediating and 

moderating factors so that natural inferences can be derived based on the state of the object 

(Foroughi et al., 2023). According to (Hair et al., 2014) PL-Sem use There are 3 phases that 

have been completed, including (1) model spesification, (2) outer model evaluastion, dan (3) 

inner model evaluation. 

Table 1. Participant characteristic demoghrapic 

Variable Category Frequency Percentage  

Gender Male 103 86% 

 Female 17 14% 

Age 21-30 year 25 20.8% 

 30 – 40 year 67 55.8% 

 > 40 year 28 23.3% 

Education Magister (S2) 3 2.5% 

 Sarjana (S1) 75 62.5% 

 Diploma/DIII 24 20% 

 SMA/Sederajat 18 15% 

Years of employment < 2 tahun 10 8.3% 

 2 – 5 tahun 48 40% 

 > 5 – 10 tahun 29 24.1% 

 > 10 tahun  33 27.5% 

 

Table 2. Descriptif statistic and PLS-CFA results 

Construct Item Mean S.D Factor loadings Cronbac’h alpha 

Perceived Opportunity PO1 3.908 1.291 0.881 0.882 

 PO2 3.533 1.354 0.924 

 PO3 3.508 1.432 .0883 

 PO4 2.850 1.459 0.744 

Rationalization RZ3 4.400 1.028 0.845 0.915 

 RZ4 4.392 0.942 0.838 

 RZ5 4.183 1.140 0.796 

 RZ6 4.208 1.040 0.760 

 RZ7 3.992 1.248 0.815 

 RZ8 4.383 0.993 0.810 

 RZ9 4.008 1.242 0.829 

Employee Fraud EF1 3.683 1.449 0.858 0.902 
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 EF2 4.092 1.265 0.774 

 EF3 3.575 1.340 0.848 

 EF4 3.383 1.490 0.892 

 EF5 3.292 1.502 0.863 

 

 

Table 3. Contruct reliability dan validity result 

 C.R AVE EF PO RZ 

Employee fraud intention (EF) 0.927 0.719 0.848   

Perceived Opportunity (PO) 0.919 0.741 0.713 0.861  

Rationalization (RZ) 0.932 0.662 0.582 0.704 0.814 

(1)Diagonal bolded figures t the square root of the average variance extracted, while the off-diagonals are 

correlation, C.R.=composite reliability, AVE=average variance extracted 

 

According to Table 2, all of the indicators are representative and together they make 

up a latent variable because the outer loading value for each indicator is more than 0.70. 

Table 3 further demonstrates that it satisfies the requirement for convergent validity elements 

since the Composite Reliability value is more than 0.70 and the Average Variable Extracted 

(AVE) value is greater than 0.5 (Hair et al., 2019).  

Table 3 demonstrates the significance of discriminant validity based on the Forner 

Lacker Criterion, which compares the correlation between the AVE roots in each construct 

and the association with another construct. The outcome is that the AVE root value of each 

construct is bigger than the correlation value between constructs, indicating that discriminant 

validity is deemed adequate or fulfills the Forner-Lacker Critical Criteria criteria. Cross-

loading results indicate that there is a strong correlation between items from the same 

construct and a weaker correlation between items from other constructions (Ha et al., 2022; 

Hair et al., 2019; Koay et al., 2021) 

Table 4. Cross Loading 
 

Intention Fraud Perceived Opportunity Rationalization 

EF1 0,858 0,605 0,473 

EF2 0,774 0,592 0,596 

EF3 0,848 0,586 0,475 

EF4 0,892 0,619 0,432 

EF5 0,863 0,618 0,485 

PO1 0,552 0,881 0,683 

PO2 0,655 0,924 0,660 

PO3 0,653 0,883 0,681 

PO4 0,604 0,744 0,347 

RZ3 0,557 0,621 0,845 

RZ4 0,516 0,560 0,838 

RZ5 0,392 0,524 0,796 

RZ6 0,408 0,454 0,760 

RZ7 0,489 0,602 0,815 

RZ8 0,473 0,569 0,810 

RZ9 0,455 0,649 0,829 
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Structural Model 

As suggested by Hair et al. (2017), the structural model was implemented using 

bootstrapping with a resample size of 5,000 to improve the precision of the estimation. The 

structural model evaluates all correlations between the constructs, as well as their respective 

beta and tvalues. Table 5 demonstrates the results. 

 

The predictors of intention fraud (β = 0. 602, t = 7. 752, p value=0.000, f 2 = 0.  382), 

henceforth the  direct influence of perceived oppoertunity on rationalization (=0.704, t=16. 

490,p value,  f 2 =1,000 has a positive and significant relationship.  For rationalization against 

intention fraud (=0.158, t=1. 502,p value=0.133 f 2=0.026) so it  can be said that directly 

rationalization  cannot affect intention fraud.   

 

Furthermore, rationalization is also  unable to act as a mediator in the variable relationship  

between perceived opportunity and intention fraud (=0. 111,t=0.491, p value=0.136). The R 

of 0.521 suggesting there is 52.1% of the variation in intention fraud was explained by  the 

perceived opportunity determinants as the exogenous variables. 

 
 

Figure 1 Structural model 

 

Table 5. Direct and indirect effect 

 Beta St.error T-Value P-Value D R2 F2 VIF 

Direct Effect 

H1 : PO → IF 0.602 0.080 7.572** 0.000 S 0.521 0.382 1.982 

H2 : PO → RZ 0.704 0.043 16.490** 0.000 S 0.982 1.000 

H3a : RZ → IF 0.158 0.105 1.502 0.133 NS 0.026 1.982 

Indirect Effect 

H3b :  

PO → RZ → IF 

0.111 0.075 1.491 0.136 NS    

Notes: **p<0.01, *p<0.05, 1-tailed test, D=Decission, S=supported, NS: not supported 

 

In the third phase of this research, a comparison of the predictive capacity of PLS-SEM and 

LM (regression) was conducted since both methods are equally predictive of the influence of 

variables. According to (Shmueli et al., 2019) If all Q2 predictions for PLS-SEM and LM are 
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larger than zero, it is possible to continue comparing the accuracy of the forecasts. If PLS- Q2 

SEM's predict is higher than LM's Q2 predict, PLS-SEM is more accurate at making 

predictions. As seen by the smaller RMSE (root mean squared error) value, the forecast is 

more accurate. Table 6 demonstrates that the overall Q2 predict value of PLS-SEM is greater 

than that of LM and that the RMSE of PLS-SEM is lower than that of LM as a result, it can 

be stated that PLS-SEM is more accurate than the LM model in predicting the relationships 

constructed in the conceptual model of this study.  Q2 

 

Table 6. PLS Predict Assesment of Variables 

Item PLS-SEM  LM  PLS-SEM-LM PLS-SEM 

 Q2 predict RMSE Q2 predict RMSE RMSE Q2 predict 

EF1 0.361 1.171 0.342 1.189 - 0.018 0.019 

EF2 0.340 1.036 0.317 1.054 - 0.018 0.023 

EF3 0.340 1.100 0.290 1.140 - 0.040 0.050 

EF4 0.377 1.188 0.374 1.191 - 0.073 0.003 

EF5 0.376 1.199 0.352 1.222 - 0.023 0.024 

 

 

Discussion 

Based on the research conducted, it has been determined that Perceived Opportunity 

has a direct and significant influence on Intention Fraud among BPR account officers. The 

distance between the headquarters, branches, and units is fairly great, reducing the 

effectiveness of the supervision. (Hidajat, 2020). Employees will notice the company's 

internal monitoring and control system as having the potential to provide fraud opportunities 

(Rustiarini et al., 2019). As a result of the high degree of competition, BPRs have little choice 

but to compete with commercial banks in increasing microcredit, despite the fact that their 

product offerings are extremely limited compared to those of commercial banks. In order to 

thrive in the market, the corporation sets ambitious goals for its staff, despite the fact that it is 

aware that doing so will be exceedingly tough. Nevertheless, the administration of the rural 

bank chose this choice since it was difficult for the deposit monies to remain in the bank for 

an indefinite period of time. (Adusei, 2016). The difficulty with rural banks in general is that 

as their financing quality improves, their technical efficiency decreases, but when their 

profitability grows, their technical efficiency capabilities increase as well. 

Because it is a sign of technological efficiency, the aforementioned occurrence 

presents opportunity for account officers to act as spearheads and maximize credit realization. 

Additionally, Perceived Opportunity can influence the process of convincing employees to 

commit fraud. According to (Brytting, 2019) Explained that a person who committed a 

mistake by disregarding norms or regulations had already endured the adversity of battle and 

developed the attitude to adapt. And typically consider their errors to be acceptable. 

According to (Siregar, 2016) Fraud in rural banks serves not only the personal interests of the 

perpetrators, but also the enhancement of the performance of rural banks. Managers "tend" to 

disregard the earliest indicators of deviations by account officers, such as mark-up 

assurances, with the justification that the most essential factor is that they can reach the goal. 
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Other account officer tactics, such as convincing consumers to take out loans again or 

utilize items they don't need, are not fraudulent because customers also benefit from these 

practices (Nair, 2015). Account officers may also look at a list of clients who are less than 

one to two months delinquent and convince them to borrow again with the payback 

subtracted from the new credit. Due to intense rivalry in the microfinancing industry and a 

saturated market share, this action was taken. 

For people to determine whether to act in a given manner or not, rationalization serves 

as the final line of defense. Even research (Nugraha & Susanto, 2018) found that if the 

offender does not provide a justification for their actions, fraud will not happen even if the 

other three aspects of fraud—pressure, opportunity, and capability—are satisfied. Building 

favorable workplace attitudes for employees is crucial at this point. Perhaps it might begin 

with the initial hiring process when the bank is required to consider the candidates' 

backgrounds, followed by "impromptu" supervision that is done without prior notice and 

frequent rotation (Singh, 2013). Before the employee rationalizes all of his actions to 

complete the task, this is really essential. 

The result of this research is that rationalization is in fact more persuasive to the 

Account Officer while committing fraud, but the findings are not statistically significant, 

indicating that their role as mediator is minimal. This indicates that the offered hypothesis 

(H3b) is rejected. Possibilities will open doors for employees who dare to engage in deviant 

behavior on the job; thus, every employee will strive to identify these opportunities. 

(Rustiarini et al., 2019). Even if there is a chance, the account officer commits fraud quickly, 

especially if it is work-related. This is done to accomplish the company's goals. 

 

Conclusion 

The research has supported the distinctions between the research that explains the 

primary triggers of fraudulent activity, specifically whether opportunities or individual 

employee variables are to blame. The analysis conducted revealed that rationalization did not 

play a role as a driving force for fraud, particularly in the banking industry, but rather the lack 

of internal control implemented by businesses. This weakness can be caused by the fact that 

the demands of competition are high so that management is forced to relax the rules or 

provide high flexibility to employees and only stick to the targets that have been given. 

 

Managerial implications 

There are various types of workplace fraud that have long-term consequences. 

Employee actions such as disbursing bogus credit, claiming overtime to receive additional 

bonuses, and debiting client money for installments without the customer's knowledge are all 

seeds of fraud that, if left unchecked, will result in a decline in bank assets over time 

(Adeyemo Kingsley, 2012; Olatunji & Raphael Adekola, 2014; Siregar, 2016). On the basis 

of this reasoning, it may be concluded that workers are the source of fraud. This occurs 

because the personality and prior experiences of each employee vary. Therefore, management 

should analyze beginning with staff recruiting by reviewing the applicant's curriculum vitae 

and ensuring there are no black marks. If the potential employee has worked for another 

company in the past, a letter of employment experience should be supplied. Rural banks must 
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hire people from within their own region (businesses must hire people from within their own 

region rather than from outside the region since this might lower the risk of employee fraud) 

(Adu-Amoah et al., 2008). Due to the fact that the primary source of fraud is due to target 

reasons, the credit manager's target setting must be logically aligned so that staff have the 

freedom to pick clients and maximum advice so that customer quality improves. In order for 

the account representative to no longer be accountable for credit collection on behalf of any 

customer. 
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