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Abstract 
 

 

 Studies on the representation of women in school leadership positions are not new. 

But it remains unexplored in Indian context.  The issue of women in leadership positions has 

been a matter of concern worldwide. This is because it had a negative impact on female 

capabilities with regard to their leadership and management roles in different organizations. 

In many countries, including India, women are considered fit only to discharge their teaching 

duties in the classrooms.  Although women comprise over two-thirds of the teacher 

population, men dominate the positions of school administration.  The present study is 

intended to explore the attitude of secondary school teachers towards the role of women as in 

school leadership positions in relation to certain demographic variables, viz., gender, marital 

status, designation and type of school management.  Descriptive Survey method has been 

adopted in this study. The sample consisting of 600 teachers (260 Male and 340 Female) 

from 80 secondary schools of Visakhapatnam district in Andhra Pradesh has been selected 

using Stratified Random Sampling method. The data were collected using a questionnaire 

developed and standardized by the researchers.  The tool consists of 30 items to find out the 

attitude of secondary school teachers towards the role of women in School Leadership 

positions. The data were analyzed using different statistical techniques like means, standard 

deviations and t-tests.  The major findings of the study revealed that the variables – gender 

and designation have a significant positive influence on the attitude of teachers towards role 

of women in school leadership positions.  However, marital status and type of school 

management have no influence on their attitude towards the role of women in school 

leadership positions.  
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Introduction 

 

 School leadership position refers to the Headship given to a teacher in a particular 

school category with a designation assigned by the Departments of Education in the 

respective states and Union Territories. The School Leadership positions in India are broadly 

divided into four major categories, viz., the Principals, the Vice-Principals, the acting 

Headmasters and the designated Headmasters. 
 

 The under-representation of qualified women in leadership positions has created a 

gender gap that exists not only in education but in many areas of the workplace.  In the 

twenty-first century, women are still underrepresented in educational leadership positions; 

and their small share of leadership positions in schools has not changed significantly in recent 

decades (Kruger, 2008; Marczynski and Gates 2013).  As women began to climb the 

ladder in their organizations, balancing their family life with leadership roles has become a 

problem (Naidoo and Perumal, 2014).  
 

 Beason (1992) reported that majority of female secondary school principals obtained 

their first administrative position later than male principals and faced problems of sex-

discrimination, exclusion from the old boys’ network, negative attitude towards women in 

administration, lack of role models and lack of professional networks.  Eagly and Karau’s 

(2002) Role Congruency theory says that when raters experience incongruence between the 

behavior they expect of a leader and what they expect of a woman, they under-value the 

female leader’s behavior and performance and prejudice toward female leaders. In South 

Africa, women principals are discriminated against simply on the basis of their sex, and have 

been stereotype portrayed as weak, passive, dependent, soft hearted and good follower and 

men as strong, independent, and capable of making sound decisions. According to 

Shakeshaft, Irby, Brown, Geron, and Ballenger (2007), barriers to women in educational 

leadership include poor self-image of women, lack of aspiration and motivation, family and 

home responsibilities, poor working conditions in the work place and sex discrimination, lack 

of support from the family members and the society etc.   

 
 

Role of Women in School Leadership positions 
 

 India has women as half of the human capital; but it also has the largest number of 

illiterates as compared to several other countries in the world. The literacy rate of Indian 

females is 65.46% as compared to 82.14% of males as per the Census of India (2011). In 

India, gender inequality in education and training; reinforced by social attitudes; has largely 

contributed to occupational segregation, whereby men and women are streamed with 

different trades, profession and jobs. For example, in teaching profession, majority of 

teachers are women; but one finds very few women at top level positions such as Vice 

Chancellors, Directors of Public Instruction, Deans Principals (Vimala Ramachandran, 

2003). The stereotype that ‘Women teach and men Manage’ seems true for current 

educational organization in India. Though, women’s movements, introduction of gender 

sensitive policies and programs and educational budget have challenged the male-dominance 

structure and gender-inequalities in developing countries (Oplatke, 2006), but girls are still 
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missing out on primary and secondary education in far greater numbers than boys. Among 

those women who do receive the benefits of health and education, many are unable to 

contribute fully and productively to the economy because of the barriers to their entry into the 

workforce or barriers to accessing positions of leadership in education.   School Leadership 

positions are occupied mostly by men thinking that women are not capable of discharging 

their responsibilities in school administrative positions.  Further, they do not get any 

encouragement from their family members to occupy leadership positions. 

 

Review of Related Studies 
 

 The studies carried out earlier by the other researchers that aim at finding out the 

attitude of teachers towards the role of women in school leadership positions have been 

examined; and     a brief review of the same is provided in the following paragraphs.  
 

 

 Pranathi, B.K.P. & Remya Lathabhavan (2021) conducted a study on the Role of 

Women in Leadership Positions. The findings reveal that women in today’s world can excel 

in any profession. The positive nature of the society and the environment can help women to 

achieve work-life balance and give a wider chance for women to achieve higher goals in their 

life. With the advantages of technology, higher education and good support from the family, 

women can prove that they are no longer inferior to men; and they require the same 

incentives and perks, courage and support to have a better gender equality. 
 

 Prashanth Kumar, C.P. & Santhosh, V. (2021) conducted a study to focus on the 

importance of women in higher education and the problems they encounter in higher 

education.  The study also throws light on the balance between the personal and professional 

lives of women. 
 

 The researchers felt that women are working in all the sectors, i.e., education, 

medical, engineering, transportation, etc., but they continue to face gender discrimination as 

most professions are dominated by men. Women have proven themselves to be mentally 

strong, as they work hard and successfully manage both family life and professional space 

together. The present study focuses on the important role that women play in higher 

education, constraints faced by them in the teaching profession as well as problems faced 

while balancing professional and personal lives. The study suggests remedial measures to 

overcome constraints faced by women in the profession of teaching.  

 Meenakshi Kaushik (2020), in a conceptual research paper on ‘Women Leadership 

in Indian Organizations’ felt that in today’s global economy, industries require a talented pool 

of candidates to create a comparative competitive advantage to address the global trends and 

dynamic challenges, factual and cognitive leadership is required to manage changes 

effectively. The nurturing and task-oriented style, managerial practices, organizational 

orientation, especially followed by women entrepreneurs/leaders/ managers has carved a 

niche for women leadership in national as well as international platforms. The current 

financial crisis and long-term global trends are reshaping the corporate landscape, and there is 

an urgent need to accelerate some of the changes in corporations to seize the new 

opportunities that arise from time to time. This conceptual research paper analyzes that 

through the ages, how women have experienced the disadvantages of existing in a patriarchal 
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framework designating them in a homemaker role and how women in business now, have 

broken that mold across the world and created new stories for themselves. 

 
 

 Renu Yadav and Priti Lata (2018) conducted a study to explore the experiences of 

two women working in administrative leadership positions in two Indian high schools. Data 

were collected using interviews and questionnaires to have an insight into how they perceived 

their opportunities, experienced barriers and understood the impact of gender discrimination 

on their lives. The study was delimited to two female principals from senior secondary 

schools in the Rewari district of Haryana. Both the participants were older than 45 years, 

worked in positions of leadership in the Indian education system, and were employed in 

senior secondary schools.  At the time of the study, both had been employed as principals for 

less than five years.  Data were collected using semi-structured questionnaires and interviews.  

The demographic data and information about women’s experiences, challenges and 

perceptions of equity and gender-based administrative leadership in India’s high schools were 

collected with the help of the questionnaire.  Interviews provided respondents the opportunity 

to elaborate on themes that emerged from the questionnaire. Grounded theory method was 

used to analyze and interpret data. 

 The findings of this study revealed that the opportunities to women pursuing 

leadership positions were very much limited for them; and men still dominate in this regard.  

Both the respondents claimed to know women in their respective institutions who received 

lower ranking positions because of their gender. They also explained that many of their male 

counterparts do not approve of women holding senior leadership positions, including their 

positions as principals. They described their schools as spaces where women are consistently 

treated less favorably than men on the performance appraisals and receive fewer 

opportunities for promotion, leadership training, and career development.   

 
   

Need and Importance of the study 
 

 The teaching profession is often viewed as a more female friendly work environment 

as compared to other professions; whereas Informational Technology, business, and industry, 

which are frequently described as male-dominated and less woman friendly. 
 

 

 Women exercise their power in a more ‘facilitative’ way rather than in a ‘dominant 

way’. Women head teachers identify themselves as caring, creative and aware of individual 

differences. All women agree that their leadership is about caring for others rather than 

leading others. Male principals, on the other hand, see themselves as more defensive and 

aggressive. They think their work is about leading, testing, and evaluating others rather than 

about caring for others.   Female principals are more concerned about harmonious staff 

relationships and develop a friendlier atmosphere in the school. 
 
 

 Female leadership has steadily increased over the years; but continues to be 

underrepresented in an occupation that is predominately women.  In this context, the 

researcher felt it necessary to explore the attitude of teachers working in secondary schools 

towards the rolet of women in educational leadership positions.  The present study is an 

attempt in this direction.   
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 The study makes an attempt to know the influence of certain demographic variables, 

viz., gender, marital status, designation and type of school management on the attitude of 

secondary school teachers towards the role of women in educatioal leadership positions.   
    

Objectives of the study 
 

 

 

      1.  To study the attitude of secondary school teachers towards the role of women in 

 educational leadership positions. 

2. To examine the influence of demographic variables – gender, marital status, designation and 

type of school management on the attitude of secondary school teachers towards  the role of 

women in educational leadership positions. 
 

 

 

 

 

 

Hypotheses of the study 
 

 

1. There is no significant difference in the attitude of male and female teachers towards role of 

women in educational leadership positions. 

2. There is no significant difference in the attitude of married and unmarried teachers towards 

the role of women in educational leadership positions. 

3. There is no significant difference in the attitude of Headmasters and School Assistants 

working in secondary schools towards the role of women in educational leadership positions. 

4. There is no significant difference in the attitude  of teachers working in the Government, 

Local Body and Private secondary schools towards the role of women in educational 

leadership positions. 

Limitations of the study 

 

 The study is limited to find out Teachers’ attitude towards the role of women in 

educational leadership positions in respect of 600 teachers working in 80 secondary schools 

located in Visakhapatnam district of Andhra Pradesh.  Further, the study is confined to find 

out the influence of four demographic variables, viz., gender, marital status, designation and 

type of school management on the attitude of teachers towards the role of women in 

educational leadership positions. 

Methodology 

(a) Method of Research 

The researchers followed the Survey Method of the descriptive research for the present 

investigation. 
 

(b) Sample 

The sample of the study consists of 600 teachers (260 Male and 340 Female) from 80 

selected secondary schools located in Visakhapatnam district of Andhra Pradesh using 

Stratified Random Sampling technique. 

(c) Research Tool 
 

 The researchers used a well prepared and standardized questionnaire consisting of 36 

 items on three perceptional dimensions of teachers to collect data for the present 

 investigation. 
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(d) Administration of the Tool 

 

The research tool consisting of 30  items  on  four  different  attitudinal  dimensions, viz.,,  

“Working  Environment for  women  in  Leadership   roles”,   “Home  Environment  for  

women aspiring Leadership roles”, “Teachers’ beliefs in the leadership roles of women”; and 

“Teachers’ attitude towards Leadership capabilities of women” is administered to 600 

teachers (260 Male and 340 Female) working in 80 selected secondary schools in 

Visakhapatnam district of Andhra Pradesh. 

 

(e) Analysis and Interpretation of data 
 

The investigators used different statistical techniques such as Mean,  Standard 

Deviation and ‘t’- tests and one way Analysis of Variance (ANOVA) for data analysis and 

interpretation. 

Table showing Mean, SD and t-ratio/F-values on the attitudes of secondary school 

teachers towards the role of women in educational leadership positions 
 

 
 

S. No. 
 

Variable 
 

N 

 

Mean 

 
 

S.D. 
t-ratio/ 

F-value 

 

Result 

 

 

1 

 
 

 

 

Gender 

 

 

Male 

Female 

 

260 

340 

 

93.19 

102.03 

 

29.83 

28.16 

 
 

3.69* 

 

* Significant 

at 0.05 and 

0.01 levels 
 

 

2 

 

 
 

Marital status 

 

Married 

Unmarried 

 

410 

190 

 

100.26 

  98.29 

 

28.40 

28.08 

 

 

0.79* 

*Not 

Significant at 

0.05 and 0.01 

levels 

 
 

3 

 

 

 

Designation 

 

Headmaster 

School Assistant 

 

     80 

520 

 

  91.75 

102.19 

 

26.43 

27.06 

 
 

3.28* 

 

* Significant 

at 0.05 and 

0.01 levels 

 
 
 

4 

 
 

 

 

 

 

 

 

 

 

 

Type of 

school 

Management 

 

 

Government 

Local Body 

Private 

 

 
 

     60 

350 

190 

 
 

100.17 

100.21 

  99.55 

 
 
 

26.45 

26.16 

    28.67 

 

 
 

 

0.003* 

 

  

*Not 

Significant at 

0.05 and 0.01 

levels 

 
 

 

Findings of the study  

 
 

1. There is significant difference in the attitude of male and female secondary school teachers 

towards the role of women in educational leadership positions. 
 

 Female teachers working in secondary schools exhibited higher level of attitude     

 towards the role of women in educational leadership positions as compared to their 

male  counterparts. 
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2. There is no significant difference in the attitude of Married and Unmarried secondary school 

teachers towards the role of women in educational leadership positions. 
 

3.  There is significant difference in the attitude of Headmasters and School Assistants working 

in secondary schools towards the role of women in educational leadership positions. 
 

School Assistants working in secondary schools have shown better attitude towards the role 

of women in educational leadership positions as compared to their counterparts working as 

Headmasters. 
 

4. There is no significant difference in the attitude of secondary school teachers working in the 

Government, Local Body and Private secondary schools towards the role of women in 

educational leadership positions. 

5.  

Conclusions 
 

 From the findings of the study, it is concluded that ‘gender’ and ‘designation’ of the 

teachers have a significant positive relationship with the attitude of secondary school teachers 

towards the role of women in educational leadership positions.  However, ‘marital status’ and 

‘type of school management’ have no influence on the attitude of teachers towards the role of 

women in educational leadership positions. 
 

 

 

 

Recommendations 
 

 

 The study has suggested that the teachers, irrespective of their gender, should possess 

a favorable attitude towards placement of women in educational leadership positions. 
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