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Abstract 

The Great Resignation is the voluntary resignation of the workforce on a large scale 

primarily as a response to the Covid-19 Pandemic. Many reasons are cited for this economic 

trend including wage stagnation and the lack of protection necessary for the workers. This trend 

affected the United States of America but is not limited to the US. Other countries affected by 

this include India, China, France, Germany, Belgium, Netherlands, and the United Kingdom. 

In India, the IT Sector particularly was found to have a signification increase in attrition as a 

result. This research work is aimed to review the impact of the Great Resignation also called 

the Big Quit in India. This trend, also called The Great Reshuffle, where employees are 

rethinking a job change is necessary to be taken into account by employers and HR 

Practitioners while designing their HR strategies and practices to better cater to the growing 

demands of the labour. This review article also suggests a few recommendations for the 

retention of employees found to be effective at a global and a national scale.  
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Introduction 

The Great Resignation can simply be the wave or trend of workers quitting their jobs 

at an unprecedented rate and numbers due to the Covid-19 Pandemic (Smith, 2022). Anthony 

Klotz, an associate professor of management at the University of Texas, US is the originator 

of the term ‘Great Resignation’. He predicted in the May of 2021 that there will be a wave of 

resignations once the pandemic stabilizes followed by the lowest-ever resignations in the year 

2020. The Survey by the US Bureau of Labour Statistics found that the quit rate is increasing 

since April 2021 and has continued to reach new peaks every month since then reaching its 

highest in the month of September 2021 a three per cent  (Buffett, 2021). 

 

Factors Contributing To The Great Resignation 

 In the literature, several reasons have been cited as the reason for The Great 

Resignation including - Employees re-evaluating their careers (Chugh, 2021), the Need for a 

revised and renewed purpose to work, Interpersonal and social connection with their 

colleagues, a sense of shared identity (Smet, Dowling, Mugayar-Baldocchi, & Schaninger, 

2021), Toxic corporate culture, Job insecurity and reorganization, high levels of innovation, 

Failure to recognize employee performance and poor response to Covid-19 (Sull, Sull, & 

Zweig, 2022), Lack of flexible hours and work location, Less connectedness, Career stagnation 

and blurred boundaries (Brumberg, 2021), unhappiness due to their treatment during the 

pandemic, Low pay and lack of benefits, lack of work-life balance and to pursue new career 

opportunities (Joblist, 2021), Pay, Burnout and stagnated career growth (Cengage Group, 

2022).  

 

Global Impact of the Great Resignation 

An extensive literature survey found that the economic trend of the Great Resignation 

impacted the United States primarily (Gould, 2021), however, its impact was also found 

globally including in the United Kingdom (LLB, 2021), China and India. The impact of the 

Great Resignation in India is discussed in detail in the upcoming section. 

 

Impact of The Great Resignation In India 

In India, the situation of the Great Resignation is not as dire as in the US; however, is 

a major concern. The top five IT companies in India hired about 1.7 Lakh people in 2021 alone 

which is an unprecedented rate. A survey by Amazon India found that in Sep 2021 found that 

51 per cent of job seekers are on the hunt for jobs in sectors where they are little or no 

experience (Patel, 2022). The job market in India grew by 11 per cent in the July of 2021. 

According to a survey by YouGov-Mint-CPR, 24% of millennials reported a job loss compared 

to 17% of pre-millennials. About 30% of the workforce with school-level education suffered a 

job loss compared to 16% of the professionals. However, only 8% of the people were 

unemployed by November-December 2021 (CNBC, 2022). The IT sector witnessed an attrition 

rate at record numbers in the year 2021 which has led to overdrive in hiring among the firms 

in the year 2022 (Das, 2022). The rise of Start-ups and work from remote options and lack of 

work-life balance was found to be the major cause of employee attrition (Gyanchandani, 2021). 
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S.No. Company Attrition Report Source 

1 Cognizant 33% 
Sep, 2021 

(TeamLease) 

Indiatoday.in 

(Chaturvedi, 2021) 

2 Tech Mahindra 21% 
Sep, 2021 

(Gartner) 

Indian Express 

(Goel, 2021) 

3 Wipro 20.65% 
Sep, 2021 

(TeamLease) 

Indiatoday.in 

(Chaturvedi, 2021) 

4 Infosys 20.1% 
Sep, 2021 

(TeamLease) 

Indiatoday.in 

(Chaturvedi, 2021) 

5 HCL Technologies 15.7% 
Sep, 2021 

(TeamLease) 

Indiatoday.in 

(Chaturvedi, 2021) 

6 Tata Consultancy Services 11.9% 
Sep, 2021 

(TeamLease) 

Indiatoday.in 

(Chaturvedi, 2021) 

Table 1 – Attrition rate of top IT firms 
Source: Authors Secondary Research 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

Figure 1 – Attrition rate of top IT firms 
Source: (Banerjee, 2021) 

 

Combatting The Great Resignation 

Employee attrition has been a very common issue in organizations and peaked during 

the Great Resignation. The roots of the Great resignation is the fact that employers and 

employees did not recognize the problems causing it. The issues that were the major reasons 

for the employee were of not a priority to be the employers.  
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This could be understood in a clear way in this McKinsey study detailing the factors 

important and not important both to the employees and employers:  

 

 

Figure 2 – Employees View  

Source: (Smet, Dowling, Mugayar-Baldocchi, & Schaninger, 2021) 
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Figure 3 – Employers View 

Source: (Smet, Dowling, Mugayar-Baldocchi, & Schaninger, 2021) 

 

The growing number of employee resignations is not just affecting the businesses but 

also the world economy as a whole. The most important factor to consider in combatting the 

Great Resignation is to address the problem at hand and not implement a solution and assure it 

will resolve the issue. From the literature review, the major factors that were identified are - 

Toxic work culture, Job insecurity, high levels of innovation, Lack of flexibility of work hours, 

less connectedness, lack of work-life balance, burn-out and career stagnation. 

Providing lateral career opportunities, arrangements for remote work by the companies, 

social events sponsored by companies and offering predictable schedules were found to be 

positively impacting significantly higher than compensation (Sull, Sull, & Zweig, 2022). One 

of the most common ways adopted by companies is to increase the number of hires at an 
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exponential rate as can be seen in the Indian IT sector (Patel, 2022). The possible solutions to 

combat the Great Resignation include: boosting employee pay, increasing employee benefits, 

providing personal development and career progression, and evaluating supervisor behaviour 

(Buffett, 2021). Establishing a culture of individualized working conditions, focusing on the 

personal and professional growth of employees (Chugh, 2021). Providing new challenges to 

the employees for employees facing stagnation of skillset, promoting a healthy work culture 

and focusing on creating a better workplace and recognising employee contribution (Das, 

2022). 

Conclusion 

Employee attrition is expensive for all the verticals of the business, and with the Big 

Quit, it reached new peaks. The trend analysis and prediction models suggest that the attrition 

rate is expected to increase. India is one of the labour-intensive markets; however, the fact that 

there is a surging demand for skilled labour cannot be ignored. An increase in the intake of 

hires is an immediate and costly response for the business. It is the need of the hour for the 

organizations’ HR teams to address employee retention by building a personified HR retention 

strategy for their organization and ensuring its smooth implementation with needed support 

under the management. 
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