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Abstract: 

The concept of talent management emerged in the 1990s as organizations realized that their 

employees' skills and talents were the key to their success. Today, it is becoming more 

important that organizations implement this process to retain their best employees. Due to the 

rapid emergence and evolution of new markets, it is also becoming more challenging to recruit 

and retain the best talent. 

The goal of this paper is to analyse the various aspects of talent management and how it can 

help an organization improve its performance. It focuses on the recruitment, retention, and 

development of its best employees. This paper also includes the systems and processes that are 

related to this process. 
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Introduction 

The concept of talent management is about managing the various abilities and power of an 

organization's employees. It involves identifying and developing the ideal candidates, and then 

nurturing and developing them to achieve the goals of the company. 

Getting the best talent is a major concern for organizations today. However, retaining them and 

ensuring that they are well-equipped to perform their duties are also important factors that 

businesses consider when it comes to hiring and retaining employees. Talent management is a 

strategy that aims to help organizations retain their best employees. 

This strategy can help an organization attract and retain the best talent. It is similar to employee 

recognition or involvement. When you tell a potential employee that you are committed to 

developing a talent management strategy, that will allow them to develop their skills, you will 

most likely attract the best talent. This strategy can also give managers a significant role in the 

recruitment process. 
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Definition 

The process of developing and retaining talent is referred to as talent management. It involves 

identifying and developing new workers, as well as retaining and attracting highly skilled 

individuals to work for a company. Due to the increasing importance of talent in today's 

competitive environment, it has been coined the "war for talent." 

Talent Management Systems 

A talent management system is typically composed of four modules. These include 

recruitment, performance management, compensation management, and corporate learning. 

1. Recruitment: Snag the best talent before your competitors do 

Getting the best talent is always a challenge, as it is with every organization. There are a lot of 

differences between a worker who is right for their job and one who is not. To ensure that you 

find and retain the ideal individuals, you need a comprehensive people strategy that includes a 

well-defined recruiting and selection process. 

One of the most important factors that you need to consider when it comes to developing a 

successful recruiting program is to follow a proven process. Doing so will allow you to avoid 

making mistakes and improving the results of your recruitment efforts. 

a) Develop accurate job descriptions. 

b) Compile a “success profile” 

c) Draft the advertisement describing the position and the key qualifications required. 

d) Post the advertisement in the mediums most likely to reach your potential job 

candidates. 

e) Develop a series of phone screening questions. 

f) Review the resumes you receive and identify your best candidates. 

g) Screen candidates by phone. 

h) Select Candidates for assessment. 

i) Assess your potential candidates for their skills and attributes using a proven 

assessment tool. 

j) Schedule and conduct candidate interviews. 

k) Select the candidate. 

l) Run a background check on the individual to uncover any potential problems not 

revealed by previous testing and interviews. 

m) Make your offer to the candidate. 

 

2. Learning: Develop employees to their fullest extent 

A learning culture is an organizational structure that consists of various conventions, practices, 

and procedures designed to encourage continuous learning. It helps employees develop their 

knowledge and skills. Organizations that have a learning culture believe that systems can 
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influence each other, and that continuous learning is beneficial for both the individual and the 

establishment. 

The Advantages of a learning Culture 

There are many benefits of a cultivated learning culture in an organization. These include, but 

are not limited to: 

• Increased efficiency, productivity and profit. 

• Increased employee satisfaction and decreased turnover. 

• An improvement mindset among employees. 

• A developed sense of ownership and accountability. 

• Ease in succession/transition. 

• A culture of knowledge inquiry and sharing. 

• An enhanced ability for workers to adapt to change. 

Learning within an organization should be related to the business, and individuals should 

collaborate rather than individually. This can help them solve problems faster and increase 

their productivity. In addition, having a shared learning culture can help companies grow their 

staff and solve their problems more effectively. 

• How to create a learning culture in an organization. 

• Formalize raining and development plans. 

• Give recognition to learning. 

• Get feedback of training. 

• Promote from within the organization. 

• Develop knowledge and information sharing into a formal process. 

• Keep your company competitive by developing a learning culture. 

Developing a learning culture is no longer just another fanciful idea. It is becoming more 

imperative for companies to cultivate learning if they wish to stay in business. 

3. Performance Management: Bring out the best in people 

Everyone wants to be acknowledged for their hard work. It makes them feel like their 

dedication and work was worth it. In addition to being able to recognize their hard work, 

performance management is also a must in every organization. If you are not doing it regularly, 

you are not doing your part as an employer to ensure that the individuals that make your 

company successful are being fairly rewarded. 

Getting the right work environment is very important for any business. It can help boost the 

sales and improve the performance of your employees. In this article, we’ll talk about some 

of the ways that you can implement to create a great work environment. 

• Find out what your employees really want and then implement it. By doing this, you 

will see an increased in overall productivity. Decide on when you want to do reviews, 
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whether it’s quarterly, semi annually or annually and then ask your employee’s 

questions. 

• Create programs that will allow employee buy-ins. Many organizations do not offer 

this for their employees and they’re missing out on a great way to reward staff for hard 

work. This is how you are going to create a culture of gratitude in your company. 

Everyone is happy and feels like they are valued. Everyone needs to feel valued, 

including you! So work on creating an atmosphere where you employees can excel to 

new levels. 

 

4. Compensation management: reward appropriately and quickly 

The most important factor that an organization can consider when it comes to retaining and 

motivating its employees is talent compensation. This type of compensation allows the 

company to manage its various human resources and employee incentives in a more 

effective manner. 

i. The compensation plans of an organization should be designed to meet the unique 

needs of its employees. They should also be aligned with the company's goals and 

strategies. Having the right compensation plans can help you attract and retain the 

best talent. 

The process of developing a compensation plan should also be aligned with the 

company's strategic requirements. This can be done through the development of a 

process that is designed to meet the various requirements of the organization. 

ii. Compensation plans need to be designed to maximize their effectiveness and 

manage the talent pool. They should be integrated with programs, tools, and 

practices that can help improve the efficiency of the organization. This means that 

they should be viewed as part of an overall rewards system that includes the various 

factors that an organization is willing to offer. 

iii. Reward systems should be designed to connect with the individual and the 

organization's goals. They should also be meaningful to the individuals and the key 

drivers of the company's success. 

Reward programs should be designed to be both strategic and meaningful to the 

organization. They should also be designed to connect with the individual and the 

key drivers of the company's success. To make these programs both effective and 

meaningful, organizations should segment their internal market. 

iv. Reward programs need to support the creation of a magnetic culture. This concept 

refers to an environment where people are encouraged to contribute and stay 

engaged in their work. It also indicates that employees are proud of their work and 

are willing to recommend their company to others. 

 

Conclusion: 

The concept of talent management is a proven practice that helps organizations identify and 

develop the best talent. It can provide them with the necessary tools and resources to improve 
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their performance. Even the best employees need to be rewarded and developed in order to 

deliver top line growth. 

According to leading organizations, superior talent is the key to achieving exceptional business 

performance. They know that implementing a comprehensive talent management strategy can 

help them improve their performance and outperform their competitors. Research has shown 

that organizations that use this strategy tend to outperform their market and competitors. With 

the help of data capture and analytics, talent management is the last major function that can be 

automated. 

Due to the increasing number of employees, many companies have become more aware of their 

laptops than their people. Through the use of analytics, talent management can help them 

attract, develop, and retain the best talent. 
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